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No indications of general increase or decrease in business activ- 
ity are apparent in the week-to-week records since the beginning 
of the year . . . . Steel production has shown about the usual 
seasonal rise under stimulus of increasing automobile produc- 
tion, but steel demand from other sources continues slack. Car- 
loadings and electric power output have not improved. Con- 
struction is being further curtailed by public economy waves 
which are increasing unemployment . . . . On the whole, evi- 
dence that December or January may have marked the turning 
point is still uncertain . . . . Securities markets are still listless, 
facing unfavorable earnings reports and lacking evidence of 
early business improvement . . . . Commodity prices show no 
sustained strength . . . . Attention is now centered on credit 
factors, and business hopes turn on the effective operation of 
the Reconstruction Corporation . . . . After two years of delay 
the folly of deflation is now officially recognized and efforts to 
stimulate credit expansion are under way . . . . But the prob- 
lem of inducing expansion through ordinary banking channels 
has become more complicated and difficult . . . . It is becom- 
ing clearer, that mere maintenance or mild inflation of security 
prices cannot in itself assure increased employment, resumed 
buying and business recovery. No inflationary effort can be 
effective in these respects which does not directly affect com- 
modity prices, particularly raw materials and farm products 

. . For this purpose direct currency expansion in consump- 
tion channels appears to an increasing number of people a 
necessary supplement to credit expansion to support security 
values, and congressional discussion is turning in this direction. 
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Up-to- the-minute 





N these days of hand-to-mouth 

business production control is 
at the top where it can be geared 
accurately and immediately to 
quick-changing demands, inven- 
tories, finances, labor conditions, 
etc. 














Time and accuracy rank equally 
in modern production recording. 
Tomorrow may be too late; up- 
to-the-minute production control 
data must be on the executive’s 
desk today—now. 







These considerations focus 
stronger light on the McCaskey 
Systems, notable for thorough- 
ness, accuracy, immediacy and 
saving in clerical labor. Hundreds 
of plants with highly developed 
production processes, have added 
immeasurably to the processes’ 
efficiency, and have found new 
sources of profit in functions 
hitherto bedeviled by  uncon- 
trolled losses and leaks. 








Any business man seeking bet- 
ter control over his production 
can get immediately useful in- 
formation taken from the _ ex- 
perience of other businesses with 
similar problems. All you have 
to do is 

















THE McCASKEY REGISTER CO., 
Alliance, Ohio. 





Gentlemen 
Please mail us information pertaining to the economies 
you have produced with (list conrad desi red 









Perpetual Inventory Cost and Payroll Records 


Single and Dual Control Ord ler Control 
Production Control Planning, Routing, 

4 Dispatching 
Machine Control Tool Check and Tool 






Process Inventory Investment Control 























EXECUTIVES FIND NEW PROFirs 
IN McCASKEY PRODUCTION cc 


records favcilita, - 


quick-shift tactics essential to modern business 


McCaskey Systems are workin: uc s": 


organizations as: 


r Truck Co Sullivan Machinery C 
l-less Bearing Co. Consolidated Water wer é 
r C Waraer Gear C 
mpany Hammond Clock C 


Follansbee Bros. Co 


io Cc : 
Machine & Gear Co. Heco Envelope Co 













An example of savings with 


Above is shown the simple McCaskey Sys- 
tem installed by the Rhode Island Worsted 
Company to keep a perpetual inventory on a 
half million dollar stock of yarn. 


From this, executives have instant data on 
800 different colors and sizes. 


In addition to having this quick reference 
they save on inventory cost. 


The physical inventory checked within 
1/7 of 1° with the balance shown by the 
McCaskey System. 


The note at the left will bring you full 
data on this or any of the 
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This Business Week: 


Wa 
Senat lass, the 
>» pec .ne the fundamen- 


His long-awaited 


once 


prop! 
talist finance. 
ne banking struc- 
reactionary de- 
Necessary 


mode tion 9 
s out + *e 
sguised as relief. 
ible » ‘sions in the bill are 


«c go by the board in the fight 
(p- 5) 


ture 

flation 
and « 
likels 


to foils 


Markeiing 

Many n rtchandising tears have been 
shed ove * our lost export market (and 
wich mounting nationalism it will 
probably stay lost); here are the 
facts and figures on the home market, 
and a hint of the rewards possible 
could the whole country attain even 
the present average American stand- 


ard of living. (p. 13) 


New York’s furniture show seconds 
the Chicago motions: novelties are 
the best sellers; lowered prices make 


(p. 14) 


customers look for value, too. 


(utomobiles 


Production and sales still hesitate, 
waiting to see what Ford will do. 
Model B—the 4—is due in March; 
the 8 is delayed. (p. 17) Studebaker 
helps the good salesmen to tide them- 
selves over the lean winter months. 


(p.17) 


Finance 


Senator Johnson’s temperance talk 
on the horrors of Demon Internation- 
alism fails to mention that investors 
in domestic as well as foreign securi- 
suffering from hangovers 
acquired in the same American bar; 
fails co see that the real question is 
the ultimate responsibility of the 
to his customers. (p. 26) 


ules are 


caterer 
Some communities have refused to 
‘aud by and see their financial situa- 
‘tons shaken into insolvency; one 
‘topped the gold rush by declaring a 


FEB cL ARY 3, 1982 


holiday; others have declared martial 
1s on money. (p.6) 


Reconstructive have hatted 
he-rding, but have not stopped credit 


(p. 37) 


moves 


concraction. 


Employees’ Stock 

Empuoyers are seeking ways to keep, 
at current low quotations, the good- 
will they sought when they encour- 
aged employee stock ownership. De- 
spite present difficulties, they believe 
in the principle. (p. 18) 


Soft Drinks 


With tax-makers eyeing all business 
for new sources of revenue, the bot- 
tlers are trying hard to look incon- 
spicuous. Soft drink taxes, however, 
have proved only mildly successful, 
with nuisance great and income small. 


(p. 22) 


Construction 

Politicians, shifting from wild ex- 
penditures to equally wild economies, 
have aroused alarm about public 
works projects and their dependent 
employment relief. Curtailment is 
apparent in many localities but by no 
means general. (p.7) 

Builders want to bring official wage 
scales down to match actual wage 
payments, end irregular bidding. 
Unions, facing real unemployment, 
find it hard to say no to realistic 


wages. (p. 8) 


New York contractors are asking the 
state to license them to enforce fair 
business practices. (p. 7) Realtors 
have entered the last round of their 
fight for honest appraisals. (p. 7) 


Development of the small house mar- 
ket awaits a new kind of construction 
involving a new conception of hous- 
ing requirements that will substitute 
factory fabrication for costly work on 


the lot. Experiments with new mate- 
rials on more expensive houses are 


hopeful. (p. 24) 


. . 

Foreign 

Politicians, vote-minded, could not get 
together at Lausanne; bankers, prac- 
tical-minded, knew a bankrupt when 
they saw one, extended loans to keep 
Germany a, going concern. (p. 28) 
With world markets closed to them, 
the Germans are trying to finance 
their Soviet trade despite the handi- 
cap of internal crisis. (p. 30) 
Provisional extension of the “stand- 
still agreement” cases the European 
situation but reparations remain to be 


(p. 31) 


faced. 


Transportation 


truck muster their 
fight 


wanted, and premature” federal regu- 


(p.9) 


Motor operators 


forces to “unnecessary, un- 


lation. 


Buses are now important to electric 
railway operation; taxis are being in- 
cluded to form complete urban trans- 
port service. (p.9) 

The LC.C. realizes that as long as 
shippers have something to sell to 
railroads that want their traffic, pro- 
hibition of reciprocal buying will be 
Prohibition. 


(p.9) 


as hard to enforce as 


Those combination excursions with 
sleeping car privileges at reduced rates 
brought so much new traffic to the 
railroads that they will continue to 


feature them. (p. 10) 


Cross Section 
New England expresses its views on 
present problems of business. (p. 14) 


Figures 


Business activity, down a point, drags 
at the same low level. Factors in the 
index show little change. (p. 35) 





EXECUTIVES FIND NEW PROFirs 


IN McCASKEY PRODUCTION << 


Up-to-the-minute 
quick-shift tactics essential to modern business 


N these days of hand-to-mouth 

business production control is 
at the top where it can be geared 
accurately and immediately to 
quick-changing demands, inven- 
tories, finances, labor conditions, 
etc. 


Time and accuracy rank equally 
in modern production recording. 
Tomorrow may be too late; up- 
to-the-minute production control 
data must be on the executive’s 
desk today—now. 


These considerations focus 
stronger light on the McCaskey 
Systems, notable for thorough- 
ness, accuracy, immediacy and 
saving in clerical labor. Hundreds 
of plants with highly developed 
production processes, have added 
immeasurably to the processes’ 
efficiency, and have found new 
sources of profit in functions 
hitherto bedeviled by uncon- 
trolled losses and leaks. 


Any business man seeking bet- 
ter control over his production 
can get immediately useful in- 
formation taken from the ex- 
perience of other businesses with 
similar problems. All you have 
to do is 








THE McCASKEY REGISTER CO., 
Alliance, Ohio. 
Gentlemen 


Please mail us information pertaining to the economies 
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they save on inventory cost. 


inventory checked within 
with the balance shown by the 


McCaskey System. 


The note at the left will bring you full 
data on this or any of the 





you have produced with (list controls desired) 
Perpetual Inventory Cost and Payroll Records 
Single and Dual Control Order Control 
Production Control Planning. R« oo 

4 Dispatchin 
Machine Control Tool Check ” Tool 
Process Inventory Investment Control 
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Senat lass, once the 
prop! » pec .ne the fundamen- 
calist finance. His long-awaited 
mode tion © ae banking struc- 
ture tu’ ‘Ss Out 2 reactionary de- 
flation sguised as relief. Necessary 
and « ible » ‘sions in the bill are 


likely cc go by the board in the fight 
(p- 5) 
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Finance 


Senator Johnson's temperance talk 
on the horrors of Demon Internation- 
alism fails to mention that investors 
in domestic as well as foreign securi- 
ties are suffering from hangovers 
acquired in the same American bar; 
tails to see that the real question is 
the ultimate responsibility of the 
caterer to his customers. (p. 26) 


Some communities have refused to 
‘aud by and see their financial situa- 
tions shaken into insolvency; one 


‘topped the gold rush by declaring a 
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holiday; others have declared martial 


1s on money. (p.6) 
Reconstructive moves have halted 
he-rding, but have not stopped credit 
concraction. (p. 37) 


Employees’ Stock 

Empuoyers are seeking ways to keep, 

at current low quotations, the good- 

will they sought wher they encour- 
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payments, end irregular bidding. 
Unions, facing real unemployment, 
find it hard to say no to realistic 


wages. (p. 8) 


New York contractors are asking the 
state to license them to enforce fair 
business practices. (p. 7) Realtors 
have entered the last round of their 


fight for honest appraisals. (p. 7) 


Development of the small house mar- 
ket awaits a new kind of construction 
involving a new conception of hous- 
ing requirements that will substitute 
factory fabrication for costly work on 


the lot. Experiments with new mate- 
rials on more expensive houses are 


hopeful. (p. 24) 
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Foreign 

Politicians, vote-minded, could not get 
together at Lausanne; bankers, prac- 
tical-minded, knew a bankrupt when 
they saw one, extended loans to keep 
Germany a, going concern. (/p. 28) 
With world markets closed to them, 
the Germans are trying to finance 
their Soviet trade despite the handi- 
cap of internal crisis. (p. 30) 
Provisional extension of the “stand- 
still agreement” cases the European 
situation but reparations remain to be 


(p. 31) 


faced. 


Transportation 


Motor truck operators muster their 
forces to fight “unnecessary, un- 
wanted, and premature” federal regu- 
lation. (p. 9) 

Buses are now important to electric 
railway operation; taxis are being in- 
cluded to form complete urban trans- 
port service. (p.9) 

The LC.C. realizes that as long as 
shippers have something to sell to 
railroads that want their traffic, pro- 
hibition of reciprocal buying will be 
as hard to enforce as Prohibition. 


(p.9) 


Those combination excursions with 
sleeping car privileges at reduced rates 
brought so much new traffic to the 
railroads that they will continue to 
feature them. (p. 10) 


Cross Section 


New England expresses its views on 
present problems of business. (p. 14) 


Figures 

Business activity, down a point, drags 
at the same low level. Factors in the 
index show little change. (p. 35) 





EN YEARS 


IN A COAL MINE! 


Actual photograph of 
SCs fearing pe 
now obsolete) that served 
Jor seventeen years ina 
five-ton Jeffrey locomo- 
tive in the mines of the 
North East Coal Com- 
pany, Paintsville, Ky. 


SKF BEARING UNDER TRIIVG 
OPERATING CONDITIONS 
ESTABLISHES SERVICE RECorp 


Seventeen years ago this Bearing we i! 

a five-ton Jeffrey mining locomotive in the min, 

of the North East Coal Company, Paintsville, kK, 

It operated steadily. There were no protracted 
shut-downs to make its job easier. And why 

finally, at the rare old bearing age of seventee 
years, it was removed, it was not due to br« 

or chipping, but because it had worn down erace- 


fully. 


That sort of & performance has con 
American Industry that it is the use not the p 
of a bearing that determines real bearing econon 
And manufacturers of bearing-equipped prod 
should consider this important fact. The perfor 
ance of this SOS Bearing was very definit: 
contributing factor in the performance « 
Jeffrey locomotive of which it was a part. 

It does not pay to economize on bearings fro 
any point of view. Usually it costs more to replace 
a cheap bearing than to buy the best that 

ever produced, & © Industries, Inc., 40 East 


34th Street, New York, N. Y. 


BALL AND ROLLER BEARINGS 


rue BUSINESS 
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News of the week ending January 30, 1932 


Glass Bill Promotes Deflation 
And Bank Control of Business 


Quick protest blocks the Senator’s effort to 
rush his plan through as “emergency legislation” 


massed technicalities, Senator 
Glass and his colleagues are at- 
both to coerce business to 
completely its methods of 
ng and to revise and revamp 
on a scale not attempted since 

eral Reserve Act in 1913. 
Business is to be clubbed into taking 
the medicine with a financial lead pipe. 
Banking is to have a pill containing 
some desirable elements and some con- 
ng of pure personal prejudice forced 
its throat, the whole sugar-coated 
, plan to relieve depositors of closed 
inks and provide relief for the harassed 

lirectors of distressed ones. 
Long Fight Ahead 

bill is the result of 11 months’ 
by a subcommittee of the Senate 
Banking and Currency Committee and 
its hired technical experts. Attempts to 
sh the measure directly through the 
hast ntire committee and through Congress 
re thwarted as soon as its contents 
e known, and there now seems 
tle likelihood of early passage. What 
s eventually passed, if anything, prob- 
bly will look quite unlike the original 
But so many objections have been 
that the bill may be dropped 
general banking legislation aban- 
| for this session, leaving the stage 

piccemeal remedial measures. 
Briefly the bill seeks to impose severe 
tions on the use of bank credit 
ny and all security transactions, to 
then banking, to make the Federal 
system simon pure and to cen- 
its control in Washington, to 
the undesirable practices in 
inking, to clamp down on speculation, 
rb New York City banks and the New 


BEHID 
Cart 


chang 


revin 


leral Reserve Bank, to provide 


rgencies, limit Federal Reserve 
and cooperation abroad. 

ted, the bill's intentions coincide 
ral desires. The 2 emergency 


are especially good. 


3, 1932 


One would permit groups of banks 
to borrow in an emergency and at 
penalty rates on mutually endorsed 
notes secured by otherwise ineligible 
collateral. The other provides for a 
relief fund made up by the Reserve and 
member banks to advance partial pay- 
ments to depositors in closed banks. 
This might conceivably be a first step 
toward deposit guarantee; certainly it 
would cause depositors to desire Reserve 
membership for their bank. A separate 
$200-million appropriation from the 
Treasury would relieve non-members 
during the present depression. 

The only broadening of eligibility 
provisions would be the emergency 
ones. Eligibility would be restricted, 
on the other hand, in the case of bor- 
rowing on government obligations. 

But the method by which it attempts 
to reach the other goals promises trouble 
for all concerned should it become law. 
One of the most important troubles 
would be further drastic deflation. 

The club proposed for use on busi- 











What Congress Did 
The Senate and House: 


Adopted resolution directing 
Interstate Commerce Commis- 
sion to study advisability of 
G-hour day on. railroads. 


The House: 


Agreed to conference report on 
Reconstruction Finance Corpo- 
ration bill. 

Adopted conference report on 
bill adding $125 millions to 
capital of Federal Land Banks. 
Approved resolution to appro- 
priate $500 millions for pur- 
chase of capital stock of Recon- 
struction Finance Corporation. 
Adopted resolution to allot 
$50,000 for investigation of 
public utilities ownership. 

















restriction of the use of 
bank credit on securities. The bill pro 
vides for limitation of the 
amount that banks may loan on secu 
rities to their customers and in the call 
market. It would enforce this limita 
tion both by direct ruling of the Federal 
Reserve Board and by curbing bank 
borrowing power at the Reserve banks 
so long as they lend on securities. It 
would further penalize banks with a 
higher interest rate when they borrow 
from the Reserve instead of 
ing commercial paper. Member bank se- 
curity afhliates would submit to exam 


ness is drastic 


maximum 


discount 


ination and publicity, and the amount 
they could borrow from the commercial 
bank be strictly limited 
Favors Short-Term Paper 
During the last decade or two busi 
ness has been financing itself more and 
The Glass 


a change in 


more by issuing securities 
Bill is designed to force 
that practice. Under its 
business would be offered a 
to finance by the 
commercial paper, and banks would b« 
forced to urge that Which 
simply means that, business 
has been gaining 
from the banks, it would now be forced 
back under their thumb. 

In the attempt to limit speculation th 
bill would further business’ us« 
of its funds. Concerns in interstat« 
commerce would be forbidden to lend 
on collateral and to deposit money with 
any institutions other than banks 
Reserve members would be prevented 
from lending to corporations that in 


restrictions 
premium 
use of short-term 
method 
whereas 


some independenc« 


curb 


dulged in other practices 

Reserve Board Strengthened 

Numerous provisions are aimed at 
wresting financial power from New 
York. To accomplish this and enforc 
the other provisions of the bill the 
Federal Reserve Board would be giver 
autocratic powers far beyond anything 
thus far suggested. A Federal Reserv: 
open market committee directly respon 
sible to the Board would regulate all 
open market operations, and the Board 
would regulate all foreign negotiations 
The Board would determine the amount 
member banks could lend on securities, 
would completely reclassify cities as to 
Reserve requirements, enforce penalties 
on banks for lending for speculation; 





the Secretary of the Treasury would be 
removed from the Board presumably as 
1 pernicious influence 

set 


Much higher reserve levels are 


ip by provisions subjecting time de 
posits to demand deposit reserve require 
This 
serves sharply and would thus be strictly 
deflationary. Only 


limited to $5,000 would have lower re¢ 


ments would raise required re 


accounts 


savings 


serves and assets behind: these would be 


Local Business, Facing Crisis, 


segregated. Drastic restrictions are 1m- 
posed on chain group banks. National 
banks with more than $1 million capital 
could operate branches in states where 
state banks have the privilege. Interest 
payments to depositors would be re- 
stricted, capital requirements raised to 
15% of deposits, another deflationary 
Federal fund dealings would 
the rate 


measure 
be limited 


more cftective 


to make discount 


Takes a Bank Holiday 


MANY faced with a local 


financial crisis, are re sorting to de spc rate 


communities, 
measures to halt a ‘gold rush,” rcstore 
In Urbana, Aurora 
in 


confidence by fiat 
and Mendota, IIl., 
Colo., the mayors have declared 


day Y 


Monterista 
holt 


hard-pressed banks a 


and 
to give 
chance to close their vaults without clos 
ing their doors. The ensuing suspension 
of business, those concerned hope, will 
be a lesser evil than receivership of th 
banks 
Freezing by Agreement 

During the holidays, bankers do mis 
sionary work. In Aurora, 1,000 can 
vassers got signed promises not to with 
more than 10% a month 
14,000 depositors, all but 59 in the 
city. Aurora banks reopened after 5 


days with bands and fireworks; money 


draw from 


came out of hoarding, and deposits ros« 
$1 No bank In 


communities it 


million has closed 


other is too eatly to 
judge ultimate effects. 

Despite drastic measures, 12 banks 
closed in Illinois last week, centering 
in the area around Champaign, som« 
150 miles south of Chicago. Urbana, 
seat of the University, adjoins Cham- 
paign. 

Suspending the Law 

Fire fighters at a fire can't be careful 
about the laws of entry and trespass 
Bankers in a “situation,” like firemen, 
feel that the end may justify the means, 
the emergency justify suspension of that 
ancient law of banking which its “pay 
up of close up.” 

In Bloomington, 50 miles northwest 
of Champaign, the more familiar plan of 
defense was used. Banks there, through 
the Bloomington Clearing House Asso 
took to prevent with 
drawals for hoarding. A 60- to 90-day 
notice was required on savings accounts 
ChecRing withdrawals wer 


to 


ciation, steps 


account 


limited 10%, excepting that normal 


6 


business withdrawals, as for rent, wages 
New 
deposits are not subject to these rules 

This. action ts frankly outside the law 


etc., continue without interference 


justified by the public emergency 


The McLean 


County 


Bar 


agreed that its members woul 


from aiding in any way in lit 


obstruct the carrying out 
Technically, a man 


} 
ol! 


still | 


in Bloomington to go in and 


from 
Practical 


money 
ope Nn. 


a bank 


ly, if 


that has 
the bar b 


and no lawyer will take any 


Issuc al 


judge 
sentiment and 


against him, he 


1y ( 


has small 


enforcing his right 


In several counties 


thing is happent 


ng 


During the epiden 


in that state 


or 5 
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ncw spape rs 


I Wa 
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plans for freezing deposits 


banks were used 


SO 


just made it worse if 


of 
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aim 


while longer in 


be long enough 


1 j 
Dank 


just 


the 
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to hold 
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Reconstructionists—Carter Glass (left), financial watch dog 
Senate, Eugene Meyer, chairman of the Federal Reserve. and Cl 
Dawes, president-to-be of the Reconstruction Corp., go into a 
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“Suspense Calendar” Threatens 


Public Construction Programs 


Heavy curtailments have received most publicity 


but many cities are going ahead despite difficulties 


ulation of the news that some 


es, and other local government 


sacrificing public construction 


s to what they 


s of 


s (BW 


their 


straitened 
Jan20 32) 
considerable alarm 


the 
financial 


conside r 


has given 


Fe ar 


has 


pressed as to the effect on busi 
There have been 


1 € mployment. 


that 


officials 


are 


overlooking 


ffects in their appreciation of the 


| value of economy gestures 
stigation shows that the tendency 


curtailment of public construc- 


FEBRUARY 


3, 


1932 


tion is widely evident but by no means 
general. The highly publicized news 
of the distressing situations in New 
York, Chicago, and Philadelphia is off 
set by reports from other cities in which 
construction § $activitics 


are continuing, 


programs will be at least as heavy as 
those of 1931 


New York—st 


will undoubtedly swell un 


Retrenchments in ite 


and city 


employment Suggestions for state 
economics include the withholding of 
$7 millions scheduled for new road con- 
struction, $53 millions for Long Island 
park improvement. 


added $13 millions more 


The city has just 


to its newly 
dev C lcpe d 


a total of nearly $150 millions of proj 


“suspense calendar,’’ making 


ects on which it will postponc work 
New Jersey proposes a 2-year 


on road building and temporary post 


recess 


ponement of institutional construction 
Governor Cross 
to postpone all projects not essential. 
Detroit Braces Up 

Three Chicago construction 
have forfeited their 
ployees have taken pay cuts ranging from 
20% to 
were cut and 500 publi 


of Connecticut wants 


units 


bonds; city em- 


27% Detroit city employees 
works em 
ployees laid off but plans are being per- 
fected to revoke both actions 
Scattered the 
side of the picture includes reports that 


information on other 
Western states and cities are keeping up 
their programs 
11 Western states are above 
and all work is expected to be com- 
pleted. No projects of any size 
being stopped, perhaps because 


Highway budgets for 
1931 levels 
arc 
they 
operate under biennial budgets most of 
which are now in their second years 
Cleveland has projects totaling $15 
millions for work this year; some 
held up by taxpayers’ suits now but other 
large ones are going ahead. The Twin 
Cities have made no important cuts in 
their public works programs although 
many rural communities in that section 
have slashed expenditures. Delaware 
just started a $3-million road- 
building program. Baltimore has sold 
$4.2 millions of bonds for general con- 
struction work, Rochester $5.6 millions 
for general improvement purposes. Con 
struction under way in San Francisco 


are 


has 


will proceed 
year will equal 

The Portland 
country-wide sury 
road jobs will be 
last 
A complete picture of 
available when 


Une 


completes its surv« 


be 
#anization for 


tion projce ts, now 


while, municipal 


sell 


revenucs 


cities can still 
vanishing 
this belief 


of the public works pro} 


is the fac 


during the last d 


from current 


1COMIC 


Move to Build Confidence 
In Real Estate Appraisals 
THE long fight to put apy 
a professional basi 


The National 


Estate Boards, at its 


estate on 


ended Association ‘ 
Real 
ness meeting in Chicago last 


division 


ann 


thorized its appraisal 
roftessiona 
Institute of Archi 


Accountants, t 


ganize itself as a p 
similar to the 
the 
list 


and to provide penalties for fail 


ot 


require ments 


Institute 


ol for mem! 


abide by the professional code | 


the leadership of Philip W. Knistern 
New York, organization plans are to | 
ready for the annual convention in Jun 
trustworthy apprais 


PI 
of real estate has long been needed 


Provision for 


public now is particularly skeptical 
current appraisal practice as it sees m 
defaulted real estate bond issues « 
in large part by inflated appraisals made 
apprats 
should do much to remove the suspicion 


by interested parties. Reliabk 


now a major deterrant to public partici 
pation in real estate transactions 

Under the association plan apprais 
will be certified privatcly but Ohio and 
considering bills to | 


Illinois are 


public certification necessary 


New York Builders 
Ask State Licensing 
New YORK 
want a law. They are tired of trying to 


builders and contractors 
enforce fair play in what has become 
dirty game. They are convinced that the 
industry is unable to do its own policing 
and are asking the state to stop destruc 
tive practices with legislation 

As a measure of what they want, they 
to law licensing 


point California's 


- 
‘ 











ulders and contractors which has al 


rcady chased out of the business som 
8,000 racketeers and incompetents 

Che proposed law would make build 
ing a matter of public interest, licens: 
all contractors and builders just as real 
estate brokers are now licensed. Any 
one willing to show his record could get 
a license. Rigid control would be gained 
by suspending or revoking the permits 
of those who violate the building code, 
fail to follow specifications, break the 
labor and safety laws, or run out on un 
profitable contracts with a cheery invi 
tation to go ahead and sue 

There would be no suing ; malpractic« 
would mean loss of license, and opera 
tron without a license becomes punish 
able by fine and imprisonment 

The industry has designated the Lien 
Law Revision and Enforcement Asso 
ciation as the active sponsor of the law. 
Senator Fearon, Republican leader, ad 
vised in preparation of the bill, is ex- 
pected to favor it. No organized 
opposition has arisen, prospects are good 

Its success points to a possible remedy 
for the competitive ills of other indus 
tries which can show evidence of public 


interest 


St 


Building Trades 
of Realism to Wage Seales 


BUILDERS and contractors, their work 
men and their customers all have an 
interest in the current effort to bring 
official” wages in the building trades 
down to the level of the wages that are 
actually being paid 

Building trade employers count on 
the success of this movement to eliminate 
price-cutting by competitors who have 
been winning contracts on bids based 
on less-than-scale wages through the 
connivance of workers, sometimes of 
union ofhcials (BW’—Apr22'31). They 
also hope—and have been telling their 
employees—that putting wages on a 
realistic footing will bring in business 
that has been scared off by the height 
of the ofhcial scales upon which con 
forming contractors have had to figure 
their bids 

Weakened by Unemployment 

The powerfully organized unions, 
whose percentage of unemployed has 
risen from 26% to 289% of member 
ship in “normal” 1928 and '29 through 
10% in '30 to nearly 600% in Decem 
ber, *31, have been weakening their 


insistence that there must be no halt in 
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He Got tHe Jos—Left without banking service, Hammond, Ind 
has enterprising Eddie Groth. Working on small fees, this form: 
employee keeps the wheels turning by collecting checks, chang 


bills, and storing customers’ cash in one of the closed banks 





Apply a Dose 


the rise in scales started in 1922, even 
if those scales obviously do. not fit into 
the present economic picture 

What has been happening under the 
unruffled surface of the ofhcial wage 
scale in the building trades—particu- 
larly during the last half year—is shown 
by an index which Engineering News 
Record has built on a composite of 
actual wages paid to carpenters, brick- 
layers, plasterers, and ironworkers in a 
score of building centers. From $1 an 
hour in 1922 wages rose steadily year 
by year to $1.38 in 1930, the final 
jump representing an automatic increase 
provided for in wage agreements signed 
during prior years. And until July, 
1931, the index of actual wages virtu- 
ally coincided with the scale. Then 
actual wages began to drop just as 
steadily until, last month, the index had 
had come down to $1.11. There is no 
indication that it has yet reached bottom 
By the end of the year the discrepancy 
between scale wages and actual wages 
had opened the door to all sorts of 
comic bidding with customers left in 
the dark as to the actual costs on which 








presumably comparable bids 
hgured 

The campaign to end this cl 
the sanitary injection of realism 
wage situation has gained head 
the unions have felt the sting ot 
ployment. In a score of citi 
| to 8 building trades have vol 
accepted scale reductions ranging 
25%. In Des Moines, Tacor 
lantic City, Detroit, Memphis, D 
Baltimore, New Orleans, and Po 
Ore., at least 3 trades have 
cuts. In Chicago and New York 
tiations headed toward lower scal 
been going on tor weeks In 
burgh employers have impos¢ 
cut on all building workers 

‘Bankers Are Interested 

The bankers have their fingers 
pie as in so many others and n 
through their interest in financi 


With decreased du 


structions 
increasing demands for funds 
on relief work and general org 
tion activities, union leaders ha\ 
using their political influenc« 

bank loans against the promis 
payment out of future dues 

the building trades get themse! 
shape to expand operations and 
store union finances many of thes 
will need the pulmotor of the 
struction Finance Corporation 


THE BUSINESS '\ 






















FEBR 


von 


Truck Operators Call Federal 


Regulation Premature, Hostile 


Emboldened by court decisions, the truckmen 


unite to fight the L.C.C.’s suggestions 


on 


Aut 


nited 


Examiner 


truck carriers are getting ready conditions resulting from unequal regu- 


eg 
cs 


Int 


the recommendations for 
ulation of trucks, proposed 
Commerce Commis- 
Flynn (BW —Jan13 


erstate 


A nation-wide call to arms has 


bile Chamber of Commerce. 


en 


sounded by the National 
A 


front is in prospect when hear- 


ngs before the I.C.C. open March 1. 


Opposition to federal truck regula- 


1S based on these grounds: 
ss than 2% of trucks are engaged in 


(1) 


wwe Commerce, so it is absurd to 


up 


ntrol 


CTS 


an 


( 


a 


The 


r¢ 


iis 


, 


which 
industry. 


intricate system of federal 
2) Neither consumers nor 
re demanding regulation. 
demand comes from ail- 
want to strangle the 


(4) Regulation 


ld increase shipping costs to the 


nts 


with 


(5 


is 


) A federal regulatory ex- 
premature, as state experi- 
have not yet 


such laws 


wn definitely that they are consti- 


ir 


pr 


pra 


acticable, capable of enforce- 


of any protection to the trucker 
vantage to the shipper 
Courts Encourage Truckmen 
Motor truck carriers have been em- 


1 ony 
‘ 


kK 


10f 


xX is 


LAS 


1 in their opposition by 
Supreme 


the 


Court's decision this 


pholding the lower court's in- 


against 


} 
Law 


enforcement of 


cotton-hauling 


the 
regulating 


This measure, which the district 


rt pronounced invalid on the ground 
was discriminatory, attempted to 
trucks from the cotton busi- 
prohibiting highway transpor- 
tion of uncompressed cotton in quanti- 
more than 10 bales on any one 


1 aT 
cf 
bys 


‘SS 


; 
Oo 


the 


trucking industry is also watch- 
lopments on the Pacific Coast, 


t 


} 


ie 


keen competition between 


rucks and railroads is causing the state 


FEBRI 


ry bodies much worry. 


To put 


to the chaotic situation in Cali- 


\ 


that 


nt 


state’s Railroad Commis- 
ly started a sweeping in- 


to the whole freight transpor- 


K 


Id 


, 
gi 


which may result in im- 
slative changes. According 


1 testimony the trouble is due 


’ 


inequalities in competitive 
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lation of different types of carriers. 

In the state of Washington, the rail- 
roads and certified motor truck 
have just scored their first major victory 
against ‘wildcat’ truckers. Over a 
thousand uncertified freight trucks were 
swept off the state highways as a result 
of the temporary injunctions granted by 
the Chelan 
Spokane counties against vehicles op 
erating without a franchise 


lines 


superior courts of and 


Trolleys, Buses, Taxis 
Steadily Being Unified 
WHILE the trunk line railroads and the 
interstate motor bus operators continue 
their warfare, the street railways, aided 
by local regulatory legislation, have been 
rapidly adopting the bus and coordi- 
nating it with electric railway service. 

Result: motor buses now form an im- 
portant adjunct of electric railway op- 
carrying over 1.3 billion 
passengers “ year. 

A nation-wide survey made by the 
Transit Journal reveals that electric rail- 
ways in the United States already con- 
trol 10,655 buses out of a total of 
14,333 in operation in cities of more 
than 25,000 population. In smaller 
cities they operate 633 buses, in inter 
urban areas 1,824, bringing the total 
to 13,115 Bus under 
railway control cover 13,138 miles 

Approximately 1,150 new buses were 
purchased by electric railway companies 
last year, and larger orders are forecast 
for 1932. This, while p of 
street and interurban railcars dropped 
to less than 100 in 1931—lowest year 
on record—and more than 2,000 cars 
were scrapped. 

Electric railway traffic in 1931, re- 
lates the Transit Journal, showed only 
a moderate decline. Passenger business 
fell off 949%, revenue about 10%, the 
larger cut in the latter being due to 
the inauguration of reduced-rate tickets 
on some lines. 

Expenditures for improvements and 
maintenance dropped from $339 mil 
lions in 1930 to $310 millions—reduc- 
tion of 839%—though expenditures for 


erations, 


routes electric 


urchases 


capital accounts in 
millions to $132 

slight contraction of tl 
af, but 1 


cast for this ye 


ures 


to bring higher expen for pow 
trolley 


bx ing pone 


notor buses 


n 
i 


equipment, 


Taxicabs also ar i to c 
There are now | 


(and 1 


tric railway service 
cities in the country in Canada) 
a total of 2 
erated or afhliated with electri 

The large st Phil 
delphia Rapid Transit with 978 cabs 
Public N. J {42, Cin 
cinnati Strect Railway with 244, Kansas 
City Public and the 
United Electric Railways of Providenc 
106. 


where 176 taxicabs Oo 
railw iy> 


} 


operators ire th 


Service of with 


Service with 205 


with 


1.C.C. Breaks Away 


From Its Merger Plan 
Despir! 
Western 
LCA 
to acquire St 
ton Belt) 
first major departure from its 1929 con 
solidation plan, which assigned the Cot 
ton Belt to the Central, and 
enhances the carriers’ hope for revision 


the ol SCV ral 
and Southwestern railroads, th 
Pacih 


(( ot 


opposition 
has authorized Southern 
Louis Southwestern 


This marks the commission 


Illinois 


of the original consolidation scheme for 
the East 

Granted because Cotton Belt depends 
principally on bridge trafic which, ac 
Southern Pacifi 
best the approval 
was made subject to several conditions 


1s 


cording to LCA 


situated to furnish, 


which S. P. is expected to accept 


Reciprocity Remedies Give 
Little Hope of a Cure 


Ir shippers are deprived of the right 
to designate the routing of trattic, and 
railroads are required to buy their 
equipment and supplies only on com 
petitive bidding under the Interstat 
Commerce Commission's 
the existing practice of trading pur 
chases for freight trafic (BW —Oct2! 
31; Dec30'31) is likely to be curbed to 
a considerable extent. 

But even should the necessary legisla 
tion be passed uncertain in 
the face of a strong opposition—com 
plete suppression of the practice 
regarded as impossible The I.C. 
experts, who recommended the measures, 
realize that reciprocal buying will persist 
as long as shippers have something to 
sell to railroads that want freight. 

The shippers’ right to designate the 
routing of freight was written into th 


supervision 


which 1s 


IS 


9 





Dump CONTAINERS 


Fay 


Wide World 


The Pennsylvania’s new container for sand, cement, 


similar bulk commodities is the latest addition to its expanded L.c.l, service 


law in 1909. It has proved a strong 
weapon, especially for large firms, in 
geting railroad business 

Competitive bidding for railroad 
orders, with obligation to accept the 
most favorable bid, is required under 
Act. The 


however, only to orders in excess of 
$50,000 placed with one firm, and it 


the Clayton law applies, 


has been nullified by splitting orders 
into smaller amounts which can be dis- 


tributed among bidders in proportion 


to the commercial tonnage that each 


routes over the purchasing linc 


Bargain Sleeper Excursions 
Bring New Traffic to Roads 
Rall 


rates have proved successful in creating 


PULLMAN excursions at bargain 


additional business for the railroads; 
the experiment, started on a number of 
lines last year, will be continued indefi 
nitely. 

This service, inaugurated in April, 
1931, marked a significant departure 
from the time-honored sit-up-all-night 
For the first time, ‘‘trippers”’ 


coaches, could 


excursion. 
were not restricted to 
travel in sleeping cars at prices about 
half of the regular sleeping car fares. 
The first excursion, from New York 
to Pittsburgh, ran 2 trains with 11 


10 


sleeping cars, 365 passengers, who spent 
Sunday in Pittsburgh and returned to 
New York Monday morning in time 
for business. So encouraging were the 
that 12 more 
arranged for the following 
Many of the passengers, it was discov- 
had never been in-a Pullman 


excursions were 


month. 


results 


ered, 
before. 

The idea was later carried west, and 
Pullman bargain expeditions left Chi 
cago, St. Minneapolis, Dallas, 
Laredo, and El Paso. 

During 1931, a 104 
Pullman bargain excursions were oper- 


Louis, 


total of rail 
ated, using 617 sleeping cars, in which 
18,115 passengers were carried. This 
makes an average of 29 passengers per 
car approximately 3 times the average 
load in these days of single-occupancy 
sections and light travel. 
represents new business, according to 
the Pullman Co., which would not have 
been secured without sleeping car ac- 
commodations. 


Lake-Rail Coal Rates 
Undisturbed by I.C.C. 


Coat from Southern fields pays 35¢ a 
ton higher lake-rail freight rates than 
coal from Northern fields. For many 
years, Northern operators have battled 


This traffic 


for a higher differential. N 
terstate Commerce Commissi 
fused, 9-2, to disturb the rat: 
ern operators still are disgr 
continuing to fight, | 
L.C.A 
pealed to the courts 


Complainants, Pennsylvani 


of 


decisions of the 


operators, charged undue pr 
mines in the Virginias, Kent 
Tennessee. The 
iS¢; it made 
compromise to end vicious rat 

See Advantages Lost 
commission 


differential 


was 3S5¢ mn 


The 
Southern operators that tech 
provements and wage red 
Northern fields had 
the advantages formerly en 
Southern mines, that conseq 
increase in the differential wo 
it difficult for the South to co 
steam coal. 

Referring to the compromis 
said “in 


agreed 


entirely 


commission the ex 
their managerial discretion 
the stress of competition, carr 
establish rates which we can n 
them to establish.”” When s 
appear as a whole to be in 
interest, they should not ‘be 
merely because they are not bas 
same distance scale of maximu 
able rates.” 


Two Microscopes Are 
Turned on the Consumer 


ORGANIZED attempts to coll 
facts on consumers and cons 
ing habits in various localities 
by 2 widely differing agenci 
pected to produce data of 
to executives responsible for 
consumer goods 

Under the guidance of the | 
partment of Commerce, the ‘ 
Federation of Women’s Clubs 
senting a membership of 2} 
will, at its own expense, study 
attitude toward delivery of p 
returned merchandise, and ot! 
problems. 
will lead to a 
between merchant 
will point the way to econom: 
eventually may cut the spread 
retailers’ cost and selling pric« 

The second effort is planned 
nection with publication of ci 
tories in New York and ot! 
communities, under sponsorship 
emergency unemployment rel 
mittees. 

Enumerators 


It believes that su 
better 
and 


under 


consu 


recruited fr 


THE BUSINES*S 





ARMOUR Gives High Praise 
to INTERNATIONAL TRUCKS 


RMOUR & COMPANY provides an- 
\ other chapter in the endless 

story of International Truck suc- 
cess. For more than fifteen years 
\rmour’s have come to International 
Harvester for trucks. And during 
l\93l—a year of severe stress and 
cost-cutting economy — Armour’s 
invested in a larger fleet of new 
Internationals than in any pre- 
vious year. 

\s with hundreds of other large- 
fleet operators and thousands of sin- 
cle International owners, Armour’s 
are pleased with the attractive lines 
of the modern International models, 
and they know from long experience 
that quality and de _pendability are 
to be found under the surface. 

\s for the Service that keeps In- 
ternationals on the job, this great 
packing firm gives credit without 


= 
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ARMOUR. 





ARMOUR'S 

















reserve. “Truck transportation and 
hauling efficiency are vital factors 
with us,” says an Armour execu- 
tive. “We use trucks at hundreds of 
points the nation over, yet we oper- 
ate only limited facilities for the 
purpose of repair and upkeep. We 
prefer to depend on the truck man- 
ufacturer for the service, and we say 
without hesitation that the Interna- 
tional Harvester readiness to serve 
is unequalled. International Truck 
service goes a long way in helping 
us to render our own vital service.” 

When you next make a truck in- 
vestment put your trust in Interna- 
tionals, and in the celebrated service 
that stays with these trucks. You will 
find cordial and lasting cooperation 
at an International branch —and any 
International dealer will meet you in 
the same spirit. 


INTERNATIONAL HARVESTER COMPANY 


606 S. Michigan Ave. 
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OF AMERICA 


(INCORPORATED ) 


Chicago, Illinois 


pee | 
STAR HAN STAR BACON 


—4 





“International Harvester 


Truck Service is First in 
The United States” 


From a 


The International branch at 
Detroit, where Armour & Com 
pany also has one of its many 
branches. International Hat 
vester maintains the largest 
Company-owned truck service 
organization in the world, with 
branches at 163 points in the 
United States and 20 in Canada 


Ask for demonstration 
of the ]'*-ton, Lspeed Model A-2 


Now reduced to 


615 


for the 136-inch Wheelbase 
Chassis f.0.b. factory. 
Other sizes range from *y-ton 
to o-ton. 
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WHAT 


and livin 


source 


re 


class of the unemployed, 
vy R. L. Polk & Co., direc- 
rs, will ask every twentieth 
) questions, producing 90 
irding various 
wnership and home buying 


phases ot 


bulated, average figures will 


be available on home-ownership, mak 


and age of automobile, furniture, radio 


vacuum cleaner, other major items 


origin, brands and price ranges of 


goods frequently bough:, radio-listen 


ing habits, etc. Of the proceeds from 
the sale of data 


local Relief Committec 


consumer 50°, 1s to 


go to the 


«Going National” Means Going 
To 9 Different Markets 


Each economic region has its own buying peculiarities 


and a successful sales plan must fit them all 


y get done with the findings 

st national census of distribu- 
‘iness Men are going to lose the 
of any tendency to talk of 
market’’ as if it 
big homogeneous entity Ex- 
tudy of these findings is demon- 
onclusively that the first move 
iles planning for the American 
ust be one to adapt even the 


American were 


of national sales plans to the 
conditions of its 9 separate 
]an8'30) 

American market” can be glibly 
its average 


regions (BW 
up in a recital of 
per capita purchases of various 
of commodities as set forth in 
anchored just off the Atlantic 
of the map on the opposite 
But the merchandiser 
that these figures are not good 
Differences in climate, home 
living standards, and wage 
ake important variations from 
verages in the different economic 
natural major 


astute 


ns which are his 
ivistons. 
Per Capita Purchases 
differences in terms of actual 
purchases and of excess over 
ency from the national average 
tten across the territory of each 
S it appears on the map. With 
ng totals is included the average 
cr capita wage for each region 
lus Of minus variation from the 
iwerage of $1,265. All these 
compiled on the basis of the 
sus of Distribution. If recent 
ve changed some of the fig- 
nlikely that they have vitiated 
irisons. 
ition of the map and its 
data will show that the con- 
the 6 New England states ap- 
carest to the national buying 


+, 1932 


standards With 
$1,181 or 6% 


average wages at 


below the average for 
the country he can boast annual furni 
($18.83) 


identical with, and purchases of auto 


ture purchases practically 
mobiles, apparel and lumber and build 
ing supplies slightly above, the national 
averages. But his bill for food is 20°; 
greater, for general merchandise 13% 
less 

Many of the regional variations can 
be easily accounted for; some are puz 
zling; some suggest that sales opportu- 
nities have not been pushed to the limit 

Underlying Factors 

Differences in per capita income will 
immediately attract the 
ment’s attention. But 


sales depart 
they are not 
always indicative of a region's actual or 
even of its potential purchasing power 
For instance, the West—Mid-Continent 
states show the highest regional wage 
average but their purchases of apparel 
are 300, of furniture 139, of 
10% under the corresponding national 
averages. The answer is that the bulk 
of the people of thes@ states put their 


for »d 


buying power in these groups of com 
modities into serviceable but low cost 
clothing, plain furniture, and only such 
foods as they cannot raise. 
Clothes and Climate 

Another obvious cause of regional 
buying deficiency is that which obtains 
below the Mason and Dixon line where 
a lower wage, a milder climate, a dif- 
ferent mode of living, and a large negro 
population cut buying averages well 
under national figures. In the South 
east, with average wages down 36%, 
purchases of apparel are shown to be 
57%, of lumber and building supplics 
559%, of food 48%, of furniture 45% 
and of automobiles 3997 off 

A study of automobile figures empha- 
sizes some interesting discrepancies. In 


+e 


transportation has carried 


abov 


purchases substantially 
tional 
Gulf 


the national figure 


average In 


Southwest th 


to the differen 
heavy-spending | 
urban populations | 
6% below the national 
wages are 9° above the nationa 
Multiplying the deficiencies from na 
in dollar 


capita in each region where 


tional averages volume p 

such defi 
ciencies occur by the po} ulation of tl 
totals provide 


region and adding th 

some interesting and suggestive totals 
Mall, 

Food S| 

Automobiles, ek 

General Merchandis« 

Apparel 


Furniture and Household Goods 


Total 
Whil 


be taken 


enting 
itent purchasing pow many 
¢ istl 

} 


as the shortage in tood }| 


the deficiencies can b 
counted for 
chases of an agricul ral region 
raises much of its own food, they 
suggest something as to the rewar 


that may follow the raising of wage and 


living standards, also something as to 


; 


the possible profits of intensive mark 


ing adapted to individual 


regional cor 
ditions 

Shrunken Foreign Markets 

Manufacturers familiar with such fig 
ures point out that, even in 1929, the 
nation’s total exports to all countri 
amounted to only $5,147 millions, that 
since then they have shrunk to less than 
half that amount ($2,424 
1931); that, tariff 


many countries and a world-wide tend 


millions in 
with new walls in 
ency to foster buy-at-home movements 
exports are likely to drop 

They suggest that, under these con 
ditions, the Department of Commerc 
instead of devoting over 809% of its 
annual appropriations to the develo; 
ment of foreign markets, might bette: 
give American manufacturers more hel; 


in cultivating the domestic field 


Furniture Chain Adds 
Self-Service Apparel Shop 


A CASH-AND-CARRY, self-service wom 
en's apparel shop is to be added by 
Hartman Corp., Chicago, operators of 
furniture houses 


a chain of instalment 
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to provide income from otherwise idle 
floor space. 

Popular priced women's ready-to-wear 
apparel and specialties will be displayed 
on self-service racks; customers will do 
their own picking; personnel in the 


Furniture Maker 


department will be limited to cashier 
and checkers. 

The chain has in the last year closed 
26 of its 58 units, mostly those located 
far from Chicago; now proposes to con- 
centrate operation within 50 miles. 


s Find 


New Lines Best Sellers 


NoveLty is to be the keyword to fur 
niture sales this year if the New York 
Furniture Show is any criterion. Deal- 
ers who have been flocking to it (300, 
or nearly 20%, more than last year in 
the first week) concentrated their buy- 
ing largely on exhibits that showed 
radically new lines, offered something 
different to arouse public interest. 

Price tags have been getting close 
scrutiny but cheapness is not going to 
be a leading sales argument. Dealers 
told makers of low-priced “case goods” 
(dining room and bedroom furniture) 
that consumers are looking for better 
grades. One maker of bedroom suites 
ranging upwards from $26 (4 pieces) 
reported that $45-$49 numbers were 
his best sellers, plans to discontinue 
bottom-price lines. Others in his class 


are swinging to better goods. Con- 
versely, manufacturers of top-grade fur- 
niture are reaching down into the mid- 
dle stratum with considerable success. 
Caution is also going to be a watch- 
word this year. Dealers are showing a 
new interest in the manufacturers’ relia- 
bility and financial status, an outgrowth 
of 2 years’ experience with orders taken 
at prices that landed manufacturers in 
bankruptcy or tempted them to cheapen 
their goods far below the promise of 
their samples. Some department stores 
are now placing quantity orders only 
after they have had a representative in- 
spect the seller's factory, look up his 
financial standing, banking connections, 
and other factors affecting his ability to 
Whereas development 
resentment at first, it is 


deliver. this 


aroused some 


The Business Week 


MEASURING THE SALE—Screen cloth sales involve odd quantities; measur- 
ing and cutting annoys dealers; handling, waste, cut into their profits. 
{merican Wire Fabrics (Wickwire Spencer subsidiary) devised this tape 
measure rolled into the screening; dealers cut off tape and all, use 
the tape to tie the rolled-up screen cloth, save time and trouble 
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now being welcomed as 
influence in the industry 

Manufacturers 
lines have clicked with the b 
are optimistic on the basis 
Some 


whose po 


orders. are guarante 
up to July, think the summer 
even bring that much-needed 
price schedules. This 
move (90-day commitments 
lar) launched at the Chi 
(BW —Jan1 3°32) is being f 
Evidence of the appeal of 
is offered by several New 
hibitors. 
More Business Book: 
Lloyd Mfg. Co.., Menomir 
sidiary of Heywood-Wakefield 
ports that, so far, show sales 
ahead of 1931 in 
further ahead in 
marked 
Gains are credited to novelty 


price 


dollar v« 
unit sales 
increase in carload 
curate style appraisal, strict 
to sales policies, aggressive 
Business booked Jan 
patented “spring base” line, 
parture in construction and 
on its new manganese steel bas 
furniture and on special items 
has enabled the company 
men at work on full time, op 


since 


departments on a 24-hour scl 

The Lane Co., Alta Vista, \ 
dollar volume 15% ahead of 
sales on the jump and new 
coming in with the expansi 
line of cedar chests and the 
of a cedar “‘robe,”’ nationally 
6-foot-high cedar cabinet. 

That there is still room for 
tions in the kitchen is indi 
1,000-lot orders at the 
items offered by the Keyston 
Co. of Littletown, Pa., which 
ports a gratifying demand for 
portable mantel designed for 
without fireplaces 


show 


New England Speaks Mind 
On Business Questions 
FINAL tabulation of the New | 
Council’s 1932 ‘Expression 
(827 returned) 
unanimity among New Englat 
facturers on leading national 
a decided tendency toward cor 
sive, long-term planning, and 
ening of previously reported 11 
production and selling problems 
Dec30°31). 

Modification of anti-trust la’ 
sidered essential to stabilizat 
future prosperity of business | 


shows cons 
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lf you are like most American 
fathers you have found it easier 
fo earn money than to save. 


M ef 


affo 














politan Life's contracts 


a means to 


$500 000 











METROPOLITAN LIFE 


FREDERICK H. ECKER, PRESIDENT - 


== 

















HEN you have furnished 

your wife the money 
necessary for the family, it 
takes real planning to provide 
also for expenses bound to 
come in the future. 


If you have a wife who shares 
your ambitions and responsi- 
bilities, let her join with you in 
building for the future. She may 
be more willing than you to be- 
gin in a small but effective way. 


All over this country and Can 
ada there are millions of hus- 
bands and wives who found it 
difficult to save money until 
Metropolitan Field-Men showed 
them how to think in terms of 
ten cent pieces and dollar bills, 
which they had, instead of one 
hundred dollar and thousand 
dollar bills, which they didn't 





have. More than that, Field-Men 
collected the small sums each 
week and placed them under 
the care of the largest financial 
institution in the world. 


You know of households left 
penniless, broken up and scat- 
tered. But there are millions of 
families which are insured 
against such tragedy. Further- 
more, they are building thrift 
funds to be paid to their boys 
and girls when they grow up 


You can plan for future protec- 
tion and thrift funds for your 
children, wife and self whether 
you pay weekly or monthly, 
quarterly or yearly—and have 
your choice of Endowment, 
Whole Life, or policies paid up 
in a specified number of years, 
according to your family needs. 


For policies in any amount, talk to a Metropolitan Field-Man or write 


INSURANCE COMPANY 


*ONE MADISON AVE., NEW YORK, N. Y. 
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J. WALTER THOMPSON 
COMPANY 


Product research « study of markets and 
merchandising - complete advertising service in 
newspapers, magazines, radio, and outdoor. 
An organization of more than eleven hundred 
people, located in twenty-two offices in 


the market centers of the world 


NEW YORK « 420 Lexington Avenue + 1 Wall Street CHICAGO ~ 410 North Michigan Avenue 
SAN FRANCISCO - BOSTON «+ CINCINNATI - ST. LOUIS « LOS ANGELES - MONTREAL - TORONTO 


London - Paris - Madrid - Stockholm - Copenhagen - Berlin - Antwerp 
Bucnos Aires + SaoPaulo + Port Elizabeth + Bombay + Sydney 
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Prorest Motor TAXes 


Int 


Automobile men gather in the gloomy. black walnut Ways and Means Committee Room 
4 & 


congressmen they shouldn't tax an industry so important to reconstruction. Standing, lejt to right, are Alvar 


Vacauley, president of Packard and the N.A.C.C.; George M. Graham, of Rockne: 
Vash, Nash Motors; Roy D. Chapin, Hudson chairman: W. C. ¢ 


Ge al Motors: C. W. 


i to 58, and by a vote of 640 
‘t 17, trade associations are urged 
activities, 
better 


their constructive 
planning, 


( aden 
te long-term 
gement. 
question of loss leaders, below- 
selling, finds 358 in favor of gov- 
ntal regulation and 295 opposed, 
i23 want adjustment of the tariff 
mmission, 245 want tariff reduc 
33 want increases, 216 want pres 
hedules left undisturbed 
(Bu $ep30'31) 


divide d 


e Swope plan 


opinion almost evenly 


> 


gainst it, 270 1n favor 


nsion of the Hoover moratorium 
red by 527, opposed by 123, but 
iled down, 91 


int war debts s 


them cancelled, 234 undisturbed. 


While 539 of these manufacturers 
hey should provide maximum secu 
f employment, special reserve funds 
this purpose are favored by only 
213. Plans for state unemploy 
insurance are rejected by 505 to 
for federal insurance by 484 to 46 
Depression Remedies 
dently convinced that depression 
is are inevitable, 511 144 
ose, reservation of public works 
truction for such emergencies; 527 
8 favor vocational guidance by edu 
nal institutions; 509 believe that 
inks should be members of Federal 
rve System, 106 are opposed. Only 
favor restrictions of labor-saving 
inery, while 560 object. 
check credit inflation 442 
loans on common stocks 
by actual 3- to 5-year average 
gs, and 157 oppose this sugges- 


favor, 


want 
deter- 


il2 against a favorable vote of 
pose to prohibit call money loans 
nanufacturers’ surplus; 379 want 
ent selling curtailed, 197 do not; 
ivor establishment of a national 
tate mortgage bank, 168 oppose. 
PERE 


ARY 3, 1932 


In the business under their direct con 
trol these manufacturers propose to do 
more long-term planning, sales fore 
casting, budgeting of production and 
finance, systematic adjustment of pro 
duction to distribution 


{lired P. Sloan, Jr.. 
owling, Ford 


pre side nt o 


sales 


anace 


Their answers to stions 1 


field of marketing definitely favor | 
} 


ter control of produ 
market 


cftort 


; 


expe nses, new 


' 


analysis, concentration of s 


profitable 


products-acc 


on 


erritories, mmcreased ivertising 


Motor Buyers and Sellers Wait 
“To See What Ford Will Do” 


automobile world 


THI 


sce 


waiting to 


With 


freely admitted in 


what Ford will do both a 


ij and an 8, it is 


Detroit that whatever he does will have 


an effect on every car under $1,000, 


which means that current production 


schedules are darkened by a large cloud 
of uncertainty 

Holding the key cards, the gentleman 
from Dearborn continues to play them 
close to the chest. Of plans and prob- 
the 
the 


lue 


abilities, only this much is known 


lec sions On 


8 is delayed pending « 
power plant; the 4 ("Model B’’) is « 
about March 1, 
are already on the way to branch plant 
assembly lines. Both 4 and 8 


pected to have the same chassis; com 


and 10,000 new motors 
are cx 


mercial cars to be powered exclusively 
with the 4. 

Model B, to follow the Ford philos 
ophy of transportation at minimum cost, 
will have to be sold at prices lower than 
Model A. Willys-Overland has set the 
pace by reducing all prices $100; this 
makes the Willys 6 roadster at $415 
f.o.b. the cheapest car in the market 

The coming of the Model B is likely 
to be the signal for a general price 
drop. Although makers have already 
shaved profits thin, increased competi 
tion will force it, lower material costs 
justify it to some extent. 


Ford's being 


} ; 


duction 18 at once a Nici] 


ind a hindrance: prospe 


_ 1 
Ford looks like 


what the 
Chev rolet 


ncew 


turned out 60.000 


January 1S scheduled for UUU 


ruary First 


5 months pre 


will total abou 


January total prod 


i 


new model 
ction 
dustry was about 150,000; F« 
run about the sam« 


is likely 


frst quarter 


to total around 550,000 


Studebaker Helps Salesmen 
Tide Over Lean Months 


To incite its salesmen to greater efforts 
as well as to provide them with a mor 
stable income throughout the year the 
Studebaker Sales Corp. has developed 
new sales plan unique to the automobil« 
industry, at least 

Salesmen who sell 20 cars or trucks 
during the first 9 months of the year 
and who complete the company’s 1 
tail sales course are eligible for member 
Master Club 
credit is for club 
Studebaker car 
After Sept. 1 


standing to 


Salesmen’s 


up 


ncw 


ship im a 
A cash 
member on 
or truck which he 


sect each 


every 
sells 


the amount then each 


salesman’s credit will be distributed to 





him in 3 equal monthly instalments. If 
the 1932 sales objectives are reached 
the fund will total $300,000. 

Such monthly payments in the last 
3 months of the year will be particularly 


welcome as sales normally are low dur- 
ing this period and salesmen working on 
a commission usually have to do some 
fancy budgeting to tide them over until 
spring business returns 


Despite Troubles, Industry Yet 


Believes in Employee Ownership 


Conference Board survey shows many different 


solutions of problems created by heavy price decline 


THE 2-year decline in stock prices has 
brought plenty of trials and tribulations 
to employers who sold stock to em 
ployees as a means of strengthening their 
loyalty and to provide them with better- 
than-average return on their savings 
With rare exceptions, stock prices today 
are well below those paid by employees. 
Enforced layoffs, wage cuts, and part- 
time employment have made it difficult 
or even impossible for employees to 
continue payments on their subscrip- 
trons 

To find out how different companies 
have attacked the many vexing prob- 
lems this situation develops, the Na 
tional Industrial Conference Board has 
compiled detailed information from 65 
companies. The most important fact 
brought out is that despite present trou- 
still believe in the 
essential soundness of the plan. Exten 


bles, corporations 
sion of stock-selling plans has been 
halted, many plans have had to be dras 
tically deflated, but when business and 
earnings are good again, most employers 
expect employee-ownership plans to 
spread, perhaps under more careful re- 
strictions than before 
Whose Responsibility? 

The first problem in these times is 
what to do for employees with paid-in- 
full stock who wish to redeem it to get 
cash for current living expenses. Most 
companies waive responsibility in such 
cases, believe that since both parties have 
fulfilled their obligations, the employee 
stock owner must stand on the same 
footing with other owners of the com- 
pany. 

Not all companies follow this policy, 
however One employer pointed out 
that the primary idea was to foster 
loyalty and cooperation; that if the em 
ployee loses money through a forced 
sale of his stock, it will hardly improve 
morale. So this and several 
others stand ready at all times to repur- 
chase employee-owned stock at the price 


concern 
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paid for it, charging the loss to better 
industrial relations 

In detail, 39 of the 65 reporting com- 
panies do not repurchase paid-up stock; 
12 have not had to decide the question ; 
1 will repurchase within 2 years; 2 re- 
purchase’ from employees leaving the 
company; stocks of 2 
yet fallen below the employee selling 


more have not 
price; 5, with no repurchase guarantee, 
have nevertheless repurchased stock from 
distressed employees; 4 repurchase stock 
at any time on reque st 

Prices paid for repurchased stock 
vary; 6 buy at prevailing market price; 
3 buy at price paid by employee; 2 pay 
more than the original price; another 
pays the original price within 2 years; 
still another pays original price less $1 ; 
3 redeem at the original price if em- 
ployee is in distress, otherwise at market ; 


2 at par plus accrued dividends 


DeFrLATE Air RATEs- 


Most companies permit car 
of subscriptions and return em; 
payments with interest. Of 
panies which pay interest on 
returned, 2 pay 
Some companies have made it « 


employees to carry subscriptions 


1 - 9 §5¢ 


t 


quiring only half the stipulat 

ments and extending the time 

have suspended plans until norm 
ditions return. 

Cancellations vary widely amo: 
ferent concerns, depending upo 
ployment conditions. Where wor 
been steady and wages have beer 
tained, cancellations are few; un 
posite circumstances they have 1 
enough to cause plans to be susp 
The fact that some companies sold 
to employees at less than market | 
or offered extra inducements of \ 
makes the 
many plans less precarious than 


current 


sorts, posit: 


Le 
Mi 


parative market prices indicate. 1 

railroad stock sold to employees | 

when it was quoted at $75 is no 

ing around $32 which is 43% 

former market price but 65% of 

employees paid for it. Employee « 

are in the red, but not so much as 

Umbrellas Opened 

Many companies feel no 1 

cancellations of stock subscriptio: 

make it easy for employees to 

their payments. They believe tl 

ing for a rainy day is a major 

of the plans, so that with the ra p 

falling the umbrellas should b« 

Support of employee stock bo 
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United Air Lines’ new contract with the Ame: 


Express Agency makes a deep slash in air express charges; on | 
packages, from $10 to $4.40 between New York and Chicago, from >. 


$13.80 on the 28-hour run 





between 


New York and San Fran 


THE BUSINESS With’ PEI 


ket has been costly for com- | 
t tried to protect their workers 
s. One thus wrote off $80,000 
The firms that issued treasury 
not so badly off; those which | 
xk in the market for resale to| 


' 


; have a stiffer problem 


ng up the returns, the Con- | 
Board concludes that, on th¢ 
nanagement has followed a 

licy in meeting the emergency 

At the same time it appears 

loyees have accepted the de- 
value of purchased stock | 

hically and realize it is not the 

f management. Instead -of creat 
nimosity, the plans seem in many | 
to have added to a mutual under- 
a ¢ of each other's problems by 

1agements and employees. 


Concentrated Fertilizer 
Muscle Shoals Candidate | 


\ CONCENTRATED fertilizer containing | 
mes as much nitrogen, phosphoric | 
ind potash per unit of weight as | 
inary mixed fertilizers, uniform in 
mposition, dustless, non-caking, and 
ssessing unique properties for uniform 
stribution in amounts as low as 5 lb. | 
r acre, has been developed by Swann | 
Chemical Co., Birmingham, Ala. It is 
first of its kind to be devised in this 





Production at prices competitive with 

iixed fertilizers requires cheap power 

with the aid of Muscle Shoals, 

n officials believe they could sell it 

n a plant food basis at a substantially 

wer price than that now prevailing in 
fertilizer markets. 

In its recent report the Muscle Shoals 
Commission recommended production 
of fertilizer concentrates as the prime 
objective of the Tennessee power 
project. The published report includes 
1 number of illustrations which seem to 
ipply to the Swann process and in- 
formed opinion believes the commission 
had it specifically in mind when making 
recommendations. 

Agronomist opinion has tended to 
favor use of concentrated fertilizers, not 
only to eliminate the shipping cost of 
the 80% inert matter included in mixed 
lertilizers, but to obtain more uniform 
results. More recently, however, there 
has been a reaction and some authorita- 
tive opinion has returned to favor mixed 
‘ertilizers because of the possibility of 

lying lime, magnesium, and other 
| ingredients with it. Swann cites 
of many tests to prove the su- 


These two 
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[ 








/AMERICAN 


Printers, Binders and Book Manufacturers 





of its new product 


FEBRUARY %, 1932 





Have stations in 


the Conkey shipping room— 


for your service! 


Conkey service is more than a mere book and catalog manu- 
facturing service ... The central location of the Conkey plant, 
its size, its arrangement, management, personnel, and mechan- 
ical equipment permits it to offer the book and catalog buyer 
ample storage and shipping service . . . This shipping service 
is sufficient to warrant your consideration ... For here, in the 
Conkey shipping department you will find books being shipped 
by mail and express to all parts of the World upon the custom- 
er's order . . . Consider only the savings in shipping costs which 
doing business with Conkey makes possible and you have suf- 
ficient reason for using Conkey as a source of supply! . . . Com- 
plete and detailed facts as to how Conkey can serve you in 
the manufacture, storage and shipment of catalogs and all 
other forms of “Buying Literature” is availa- 
ble to you in any one of a number of Conkey 
booklets which will be sent you on request. 


W. B. CONKEY COMPANY 


HAMMOND » » » INDIANA 


Sales Offices in Chicago & New York 


USE “BUYING LITERATURE’ AS WELL AS “SELLING LITERATURE” 
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- case in point 


inspired by advertising 


Some weeks ago McGraw-Hill received 
a long distance call from the president of 
a medium-sized manufacturing concern. 
He had read our advertisements in The 
Business Week and the advertisements of 
different McGraw-Hill publications in 
the advertising journals. 


He had spent thousands of dollars yearly 
on advertising that was hooked to no 
sales plan. He was wiping the slate clean 
and starting over. New products were in 
the making. Could McGraw-Hill help 
him start right? 


Three McGraw-Hill departments are now 
working with this manufacturer—(1) the 
Marketing Counselors Staff, studying in- 
dustrial markets for existing and pro- 
posed products; (2) the Sales Staff, assist- 
ing in setting up a selling organization 


and promotion program; (3) the Edito- 

rial Staff, reviewin roduction and 

management aol bend profitable e - 

in other plants. 


Some advertising agency should be doing New York - Boston - Philadelphia - Washington - Greenville 
this job instead of a publisher. But this 
illustrates how McGraw-Hill is organized Business men, industrialists and en- Radio Retailing Electrical Wor 
to help advertising agencies and their gineers— $00,000 of them—regularly - Electrical Mer 
clients set up effective selling programs read the McGraw-Hill Publications. Food Industries Electrical Wes 
in industrial markets. More than 3,000,000 use McGraw-Hill Chemical& Metallurgica! 

books and magazines in their business Engineering Electronics 
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it a /eap year 
... tn Sales. 


Leap year means just another day in Feb- 
ruary to most people. But alert business 
men are using that word leap as a main- 
spring for the cash register in 1932—by 
developing new ideas and new products. 


Here are a few cases where companies 
have stopped talking about the depression 
and done something about it. They have 
had the ingenuity to conceive new prod- 
ucts, the courage and faith to market 
them now. 


One company booked more orders in 
one month than in any previous year by 
bringing out new automotive devices. 


Another introduced a new pumping 
unit for gas stations and sold over a 
million dollars’ worth in the first year. 


Another sold its new refrigerating de- 
vices to one out of every six prospects. 


Still another, with an introductory 
campaign, brought back 700 orders, 
representing 25 different uses for its 
new varnish. 


Take a tip from these successful organi- 
zations. Don’t pigeon-hole that new prod- 
uct “until business comes back.” Market 
it now and bring business back. Your busi- 
ness needs the stimulus of a new and 
better product today more than ever. 
Offer your customers something better 
than your competitors and you'll find 
plenty of takers—as these companies did. 


If you sell to business and industry, the 
McGraw-Hill organization stands ready 
to help. Its Marketing Counselors Staff 
has valuable information on the markets 
you’ re trying to sell. Its magazines offer a 
direct,economical route to your prospects, 


with a minimum of waste circulation. 


The McGraw-Hill Publications reach an 
exclusive audience of over 500,000 busi- 
ness men, industrialists, and engineers— 
the men who decide on the purchases of 
business and industry. These men read 
their McGraw-Hill magazines, because 
they’re looking for new methods and 
equipment. Tell them about yours now! 


PUBLISHING COMPANY, Inc. 


Cleveland 


Detroit * Chicago St. Louis * San Francisco Los Angeles London 


Factory and Industrial Management 
Maintenance Engineering 
Power 


Transit Journal 
Bus Transportation 
Aviation 

° 


Engineering and Mining Journal 
(Domestic and Export Editions 


American Machinist 
Product Engineering 


Metal and Mineral Markets 
Coal Age 


The Business Week 
Management Methods 


Engineering News-Record 


Construction Methods Textile World 





615 W. 49th ST 


MILK—The 
best and cheapest 
food you can buy 


BORDENS Gece A 


Wide World 


Quretinc THE MitKMAN—Rubber tires for the wagon, rubber heels for 
the milkman, rubber silencers for the bottles are part of Borden’s cam 
paign to keep the customers asleep and the good-will quietly effective 


Soft Drinks, Visibly Prosperous, 


Fear the Coming of Taxation 


But war tax experience shows low potential revenue, 


high cost of collection, hardly justify nuisance 


LAWMAKERS with ravening deficits on 
their heels are prowling the tangled 
trails of industrial statistics seeking vic- 
tims further taxation. With hard 
liquor sterile of revenue, they are dis- 
covering an industry which has profited 
by prohibition. Uncomfortable in the 
glare of their scrutiny stands the soft 
drink business, which right now finds 
itself embarrassingly prosperous 

No tax proposal before the present 
Congress nominates soft drinks. But 
some one 1s likely to propose it before 
the session closes 

During 1931, legislatures in 13 states 
sought to put sales taxes on bottled and 
fountain drinks. All these levies were 
defeated. Fights are still on in Vir- 
ginia, Illinois, New York, Tennessec 

The record of experience of the war 
tax on soft drinks is not brilliant. The 
1918 Revenue Act levied 10% on gross 
sales of carbonated beverages. In 1921 
Congress taxed syrup and carbonate 
acid gas for beverages, and repealed the 


tor 


9” 
- 


1918 levy. After 3 years the 1921 tax 
was removed. Revenue of $58,675,000 
was produced in 1921, which is less 
than derived from the sale of snuff. 

The tax was costly to collect, and a 
burden on the industry. If it were re- 
vived, bottlers say they would simply add 
it to their bills. A tax of 4¢ a bottle 
would mean a retail price of 6¢ for the 
present 5¢ bottle. Congress would have 
to face the responsibility of abolishing 
the 5¢ drink. Consumers would be sore. 
Proponents of the tax say the industry 
would return to the one-coin price for 
its own convenience, point out that soft 
drinks alone are retailed at the same 
pre-deflation prices 

That ogre of the industry, the South 
Carolina tax, was the model for legis- 
lation defeated last year in the several 
states. Here only have the tax hunters 
been able to establish such a levy and 
make it stick. It is damned by the in- 
dustry but cherished by the politicians 
Traditionally independent, South Caro 


lina applied the new dev 
Five-cent bottles are taxed 
a gallonage tax of 76¢ on so 
Stamps must be 
syrup containers ; inspectors 
fountains. The 1¢ tax per | 
be paid the state before cro\ 
bought for capping. 

Tax Troubles 

The tax drove the 
(40%) of the bottling com; 
of business. It is blamed f 
of the South Carolina industr 
pace with other states. Sales 
creased only 12% while thos« 
Carolina jumped 26%. Ot! 
tions are: Soft bottled drinks | 
increased in price since befor« 
The 1¢ levy on a 5¢ bottle (n 
ing at 6¢) is too heavy a per 
20%. Competing soda fountai: 
are not assessed. Soft bevera 
been classed as health foods by 
partment of Commerce and sh 
be unjustly handicapped. 

Will such nice questions 
and economics deter the avid « 
tax gatherers? In the desert of 
dividends the 1931 record of soft 
stands out like a royal pyrai 
past year was perhaps better tl 
though not up to 1929 wher 
summer encouraged the expansi 
a boom demand. Company r 
not to be denied Where 
ume is down it must be re: 
that abject commodity prices : 
larger material output. 

Crown Cork & Seal, pur 
the corrugated caps worn | 
drinks, showed a small decli 
profits first 9 months of 193 
070: 1931, $930,348. Net in 
of 1930, $2,155,543; 1929, § 
965; 1928, $2,199,551. 

The Atlanta Goliath 

We arrive now at the 
soft drink folk take off their |! 
speak in respectful underton 
Coca-Cola Company. This 
Goliath broke all records in 1 
net income of $13} millions 
first 9 months of that year wer 
by the similar period of 1931 
come 1930, $12,080,902 
600,536 last year. Here is a 
tion of a unique drink formu! 
by profound merchandising wis 
its first year (1886) 25 gallos 
syrup were sold. Profits wer 
back. Advertising appropriat 
now $5 millions annually. 1! 
is sold in 76 foreign countries 
is advancing steadily against 
astonished alcoholic competit 
dentally, Coca-Cola owes its su 


syrups. 


we ik 


pou { 


against 
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“FRIGIDAIRE’S SAVINGS 
MEAN ALOT TOUS...” 


Eastern States Milling Corp. 


Welfare of our employees was upper- 
nostin our minds when we installed our 
new Frigidaire water coolers. We have 
since found our investment a profitable 
me. The old method was an expensive 
me. In less than four years our Frigid- 
uires will pay for themselves. Frigidaire’s 
savings mean a lot to us...” 


G. F. GILMORE, Asséstant Treasurer 


ere are models for 
oling bottled water 
and models for connec- 
hon to city water lines. 
Some models havea 
pecial locked refriger- 
ator compartment for 
andwiches and bever- 
ages. All models for 
lng bottled water 
avea new type of faucet. 
''$ SO Convenient that a 
class of water can be 
crawn sing only one 
and. Many other fea- 
‘ares have been added to 
¢ new gidaire Water 
or 


PEBRI RY 


LATER HE FOUND OUT... 
an 


ut wwul her 


He blamed his secretary, but it 
wasn't her fault she made so many 
trips to the drinking fountain. The 
real reason was an inefficient water 
cooling system. Sometimes the 
water was too warm, other times 
too cold. As a result, she drank 
only a sip at a time. Then in a 
half-hour, back she'd go again. 
If you use inefficient water cool- 
ing methods in your office this same 
condition undoubtedly exists. 
Put this down in red ink... 
inefficient coolers are great time 
wasters. And you pay the bill. 
Frigidaire Water Coolers will 
correct this condition in your 
office by providing an unfailing 
supply of refreshing, properly 


cooled water at all times. Frigidaire 


is less expensive to operate. And 
there's no muss or inconvenience 
as with other methods. 

The improved Frigidaire sets 
revolutionary new standards of 
convenience, service and beauty. 
All models are compact, smartly 
designed and finished in a neutral 
shade of Duco that harmonizes 
with any surroundings. The cool- 
ing unit is sealed everywhere 
against dust and provided with a 
thermostat control. Most impor- 
tant, is the EXTRA POWER of 
the Frigidaire mechanism, regu- 
lated to provide a surplus of cooled 
water for extremely hot days. 
Many other features have been 
added ... write for details. Frigid- 
aire Corporation, Dayton, Ohio. 


FRIGIDAIRE WATER COOLERS 


Equipped with a Refrigerating Unit that is Guaranteed for 3 Years 


23 








extensive merchandising and distribution 
)rather than “mixing” qualities. 

There is a decided decrease in near 
beer consumption 
The larger ginger ale 
companies are losing to local bottlers. 

New York is the big apple of the 
ginger ale has about one- 
twelfth the country’s population, con- 
sumes one-fifth of the ginger ale total. 
For this rich province a battle now 
rages. Jt is Canada Dry vs. Hoffman. 

The Hoffman brothers (W. G., A. F., 
G. F.) were born into the bottling 
business. By analyzing the market and 
attacking where defense was weak, they 
have grown, now boast unchallenged 
that they sell more ginger ale in the 
metropolitan district than any other. 

The two companies went at the mar- 
ket from opposite directions. If a night 
club socked you $1 for a pint bottle of 
ginger ale, the chances were that it was 
Canada Dry, costing 25¢ at drug stores. 

Through the Family Entrance 

Hoffman attacked the market from 
below. By direct delivery and service 
to retailers, they aimed at the family 
trade. Their ammunition was a “quart,” 
retailing at 25¢, with 5¢ returned on 
the bottle. Immaculate white trucks 
did all the delivering. Salesmen saw 
that grocers framed their window dis- 
plays in exactly the way W. G. Hoffman 
had worked them out in his sample 
show window at headquarters. As the 
demand for lower prices grew, the Hoff- 
mans thrived exceedingly. Then they 
started after the class market, with local 
magazine and radio advertising tuned to 
Park Avenue. 

Canada Dry countered by a drive for 
the family trade. Last December, prices 
were cut for the metropolitan district 
only, to mect Hoffman competition. 
Two pint bottles sell for 25¢ with 2¢ 
return on each bottle. A quart bottle is 
priced at 25¢ with 5¢ return on the 


Ginger ale has lost 
some ground. 


business, 


container. (Canada Dry 
returned bottles.) Deliveries 
direct from a New York plant 
Local advertising, a 
proclaimed the new events 
Also Canada Dry pulled 
new out of its sleeve by mal 
Dry available as a S¢ fount 
Syrup was placed with 16 N 
drug stores last summer and 
these experimental stations, 
any ballyhoo, justified extens 
service. Such enterprise h 
keep up the Canada Dry volun 
net profits for the first 9 
1931 were about half the 
of the same period in 1930 
Profits of Concentrati: 
Hoffman has succeeded thr 
centration on the fabulously 
ket about New York City 
expansion has been in Phil 
which is serviced through a wv 
There have been rumors of 
going national. “If they do, 
prophet, “they will work f: 
tralized plants. They know t! 
of long-distance distribution 
There are in the United St 
bottlers of carbonated beverag 
is to fewer and better plants 
billion bottles of soft drink 
yearly in the U. S. To fill 
quires 250,000 tons of sugar 
lb. of fruit acid, 1 
flavoring extract. Total val 
(1929 census) was $257 mill 
Looking ahead, the indust: 
More intense research for n 
Protection of the popular 5S¢ | 
operative cost accounting and 
tive advertising. Stiffening ot 
requirements. Extension of n 
popularizing home cartons of 
bottles. Introduction of bev 
cafeterias, etc. Next 
tempt will be made to have dri: 
at strategic points on golf cou 


radio 


millior 


summ 


Head Toward Revolution 


In Small House Design 


Prospects for evolution, perhaps revo- 
lution, in small house design improve 
daily. Not only are makers of stcel 
and other building materials anxious to 
expand construction activities by better 
and cheaper housing but unusually astute 
business interests, normally uninterested 
in housing problems, have become con- 
vinced that the small house field—less 
than $5,000—offers opportunities of 


record-making size to the right 
However, most of the ex} 
with new materials and meth 
been made on houses for sale at 
or more. In this price class 
seems possible as independer 
owners, aided by open-minded 
seek farther afield for the u! 
house satisfaction. 

But the average income o! 
‘EEA 
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the country’s workers 1s 
$2,000 a year, which means 
afford to spend more than 
a house—and probably 
id be a fair average. There 
few experiments in this ficld 
observers are convinced that 
little hope for the develop- 
equate houses through evolu- 
present designs and practices; 
rather for a revolution which 
entirely new designs, new 
new methods of fabrication 
gin with Basic Needs 
ll-financed group working to 
end is convinced that houses 
good at half the price” can 
oped eventually, even though 
r combination of clements is 
known. With 
cking similar ends, it has dis- 
housing 


several 


ill current ideas, is 


from basic housing needs and | 


to them all available knowl- 


lesign, materials, and methods | 


mpt to arrive at the best pos- 
mon. 
while, evolutionary progress in 
type of house continues. The 
n Rolling Mill Co 
Jan27’32) 
d by fibrous materials, 


steel with structural adhesives 


of room length and story height 
fabricated in mills 


mbing and electrical conduits 


perhaps 


and will be welded together 
ob in 2 or 3 days’ erection time 
her house to be built by Ferro 


Corp. in Cleveland will have 
imework : 
loors and pancling in bath room 
hen will be of porcelain enamel. 


on of exterior walls and rapid 


exterior walls, roof, 


n by welding features this design. 
New Outlets Sought 
and similar developments are 
d by interests secking 
tlets for their products. Of all 
construction ideas made public 
perhaps only the private re- 
» of T. J. Foster, chairman, Na 
Bridge Co., open- 
study of all and 


ncw 


show an 
materials 


s and an attempt to combine | 


the most economical manner. 


Mr. Foster's ideas for a skeleton | 


hlled in with pre-cast cementi- 
ibs, marked as is its improve- 


other | 


design 
has floors and walls | 
gated sheet steel enclosed and | 
fastened | 


MANUFACTURER of air condi- 
A tioning equipment decided — 
for the sake of economy —to use a 
substitute metal for Copper in various 
parts of his Humidifier units. 

He knew that the constant mois- 
ture would play hob with any rust- 
able metal in the mixing chamber and 
trunk lines. But he found a metal 
that he thought would be satisfactory 
—it was claimed to be rust-resisting 
(not rust-proof) and was fairly inex- 
pensive. So he used it. 

No trouble developed for almost 
two years. Then he began to get ser- 
vice calls. The sheet metal parts and 
trunk lines that he had put in began 
to fail under the steady ravages of 
rust. There was only one thing to 
do—tear them out and replace them. 

This time he used Copper. He also 
changed his manufacturing specifica- 
tions — now uses Copper in all his 
Humidifier units. And for just one 
reason: he has found that it’s cheaper 


than to pay the upkeep on some 
metal that “costs less” —at first. 

. : . 
Every year, America pays $600,000, 
000 for using metals less durable 
than Copper, Brass and Bronze. The 
home or factory owner pays—when 
rustable plumbing and sheet metal 
work fail. The manufacturer pays - 
when rustable metals detract from 
the performance and salability of 
his product. 

Those who have had experience 
know that where rust can destroy, 
Copper and its alloys are more eco- 
nomical in the long run. 

Frequently, too, manufacturers are 
able to make savings in production 
costs by using these durable metals 
—hecause less time and labor is 
needed in stamping, spinning, ma- 
chining and finishing. 

We will cooperate with you in 
seeking the most economical appli- 
cation of these metals to your needs 


Manufacturer of Humiditiers 


adopts COPPER 


_.. alter cost y experiment 


r usual methods, meets criticism 

who await a revolution in | 
onstruction. Objections are 
retains too much on-the-job 
s not make ultimate use of the 
s offered by factory fabrication. 


COPPER & BRASS 


RESEARCH ASSOCIATION 


25 Broadway, New York 


TIME HAS PROVED THE SERVICE OF COPPER, BRASS AND BRONZE 
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(QUESTIONNAIRE—Otto Kahn (lejt) 


lohnson’s barrage of questions on the international banking 


parries, 


International 
smilingly, Senator Hiram 
situation 


Johnson’s Foreign Bond Show 


Wins Applause But Misses Point 


The senator has ridden his hobby away 


from the really important questions 


SENATOR HIRAM JOHNSON’S Washing 
ton sideshow on the forcign bond tratt 


Horrible 


is receiving considerable ap 


entitled The International 
Bankers” 

plause. It has also aroused some in 
which the senator is 
A few of the banker 


Stimson 


dignation—in 
more interested 
performers—and Secretary 
have been indignant about the inclusion 
of strip acts and the audience has been 
indignant—at times only amused—at 
what the stripping has revealed 
Passing the Bond 

Only one act has really fallen down 

When the senator attempted to stage a 


bankers loaded up 


demonstration of 
with foreign securities to explain their 
interest in governmental succor for the 
defaulting foreigner, he found that most 
of the bonds had been passed out to the 
audience. However, he has an idea that 
this flop may strengthen the moral 

foreign 


that American investors in 


secunties need legislative protection 


from the ruthless banker 
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As a result of war and reconstruction 
sales of goods abroad, fore igners, espe 
cially Europeans, owed the United States 
enormous sums. They paid in part by 
sending us a very large amount of gold. 

Gold is unprofitable if unused, and 
the holders used it. Expenditures for 
goods and investment brought a boom 
in the United States 
foreign countries wanted and needed to 


They 


At the same time, 


borrow for further reconstruction 
were willing to pay a high rate of in- 
terest, and high rates are—or used to 
be—great bait for investors 

The international bankers brought 
out huge flotations of foreign bonds; 
American investors snapped them up. 
To be sure, that is part of the business 
of bankers. There was lots of business, 
very profitable, and the competition was 
hot. At times, it was none to scrupulous. 
If a Peruvian President's son needed a 
fee, he got it. If a country was doubt- 
ful whether it needed a loan or not, 


there were ways to convince its rulers 


And there were several 
quences of foreign loans 
Ali good cle in 


understood the term in boo 


concessions. 
and not different from wh 
found in domestic bond se] 
Then came the depressior 
ness, drastically lower price 
terest payments, large debt 
creasingly hard to meet 
tries found this out 50 
real estate, | 
Many have 
pression and prices lift ny 
Show of Jealousy 
The State Department t 


the pot by asking, 10 y 


be consulted before for 
made. It wanted a club to 

policy. Later it consulted tl 
Department. Policy was nev 


} 


defined, and now int 


jealousy is having a fiel 
Senator Johnson thinks of 
partment is scarcely printabl 
being supplied with all the 
he needs by 
Now the 


protect American investors. H 


sympathetic emp! 
Senator says | 
cially hot under the collar 
foreign issues that have d 
makes no mention of thx 
issues listed on New York 
alone which have likewise 
of the fact that 4% 
domestic real estate 
Above all, it 


missed the only 


bonds w 


significance. He 
quire into the key question of 
between 


tionship exists 


bankers and their clients; wl 
sibility rests on the seller of 

Johnson isn't really interest 
ing the door after the hors 
stolen, though he is willing 
appear as his motive 

Old League Bugaboo 

To his mind he its showing t! 
a splendid example of what 
whenever the country enters int 
entanglements. Moreover the 
have demonstrated 

a selfish reason that explains 
bankers 


many 
urged us to join the League otf 


at least to 
“international 


The whole show arouses s 
thinks Johnson, against entry 
“back-door’’—the World Court 
That he has also embarrass 
tary Stimson, whom he cord! 
likes; has made it more difficult 
Democrats to nominate anyone 
international viewpoint, and 
lot of publicity for Senator His 


ren Johnson is just so much v 


THE BUSINES> 


EER 





Win 


Into 


TERRE 


ynstructive result seems im- 
ad as to warning the Amer- | 
sot to buy any more foreign 
senator's labors seem, at the 
chly superfluous. 


Emergeney Encourages 
Shipping Concentration 
Rumors of Franco-German shipping 
operation persist. They grow obvi- 
sly from the announced plan for closer 
financial cooperation between 
ntries. French shipping, de 
rnment intervention, is in bad 
straits. And, except for the | 
the North German Lloyd's | 
ers—Bremen and Europa— | 
managing to carry a lion’s| 
the transatlantic passenger 
rman marine business is 
More than 100 idle vessels arc 
tied up at Hamburg alone. | 
ipping developments in Italy have 
significance. Not only are the} 
000 tons of ships now under cen 
| control through the Italia and Lloyd 
agreement and 
suit 


onon 





at low 


stino cooperative 
to shifts of 
t in additir a, the government 
granted a “depression subsidy.” 
ltaly’s “Depression Subsidy” 
More than $34 millions have been 
100 tons 
government 


schedule to 


riated. Vessels over 
ady receiving a 
will receive a premium based | 
nbination of tonnage and milc 
Vessels over 12 years old (very | 
najor services) are not included 
les the general depression, ship- | 
g companies recognize 4 major 
ses for the widening slump: 
|. Rate wars, both passenger and | 
ight, particularly in cruise business; | 
Depreciated exchanges causing 
rge number of people in the coun- 
s affected to vacation at home; 
}. Over-tonnage on almost 
hedule because of uneconomic expan- 
n in the race for national prestige; 
Mounting and chaotic _ tariffs, 
using a rapid decrease in freight. 


every 


Winter Cruises Turn 
Into Cancellations 





of ship troubles—following | 
ent scandals, fires, reorganiza- | 
petition for the “‘fastest’’ or | 
st” or the “swankiest’’ boats 
vinter’s trafic. Appraisal in 

Liverpool, Havre, Genoa, 

is that “business is rotten.” 





11, 18, 27—the number of 
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The Kelvinator Cabinet Factory and 
porcelain plant located at Grand Rapids 


The Kelvinator Factory and Adminis- 
tration Building at Detroit 


IGHTEEN years ago this 
March, Kelvinator began 
the manufacture of the first 
successful domestic electric re- 
frigerator. To-day, Kelvinator is 
the largest exclusive manufac- 


turer of refrigeration equip- 
ment in the world. 


| For years Kelvinator has been 


recognized as Electric Refrig- 
eration Headquarters because 
Kelvinator Engineers have 
pioneered in every field where 
electric refrigeration is used. 


The Kelvinator Line includes 
equipment for every electric 
refrigeration need. Water cool- 
ing equipment for office build- 
ings and factories; milk cool- 
ing equipment; ice cream 
cabinets; truck refrigera- 
tion; equipment for grocers, 


Kelvinato 











The Kelwinator Canadian Factory 
located at London, Ontario 


butchers, florists, bakers, drug- 
gists, restaurants and hospitals; 
specially designed cabinets for 
apartment houses, and equip- 
ment for many other businesses 
that require electric refrig- 


eration. 


Without obligation to you, the 
Kelvinator Refrigeration Engi- 
neer in your city will show you 
how to reduce your refrigera- 
tion costs and increase profits 
with Kelvinator electric equip- 
ment. Look for his name in 
your Telephone Directory under 

“Refrigeration—Electric”. 

KELVINATOR CORP. 

14242 Plymouth Rd. Detroit, Mich. 


Kelvinator of Canada, Lid., London, Ontario 


Kelvinator Limited, London, England 


(465) 


r 





winter cruises, long and short, to be 
cancelled is steadily mounting The 
Leviathan is out of service until some 
time in April. The Britannic has aban- 
doned its 2 Mediterranean cruises, is 
trying to keep busy on short cruises to 
the West Indies. 

One more depression-born innovation 
Cunard has an 


has been announced 


nounced a new class of travel re 
stricted third What is it? 
"People with moderate incomes in the 


class.” 


‘white collar’ and professional groups” 
will be given entire third class accom 
modations at regular rates on several 
sailings mext summer. Hamburg 
American officials announce the same 
privileges on one sailing of the St. Louis. 


Realistic Bankers Know Reich 


Can Be Pushed Just So Far 


Unlike the politicians, they have made the best 


of a bad situation—but much depends on France 


EUROPEAN News Bureau (Radio and 
Cable) 
effort to settle the world’s reparations 
war debts struggle. Not so the settle- 
ment of Germany's commercial debts 


Politics has hamstrung every 


owed to bankers in 11 countries. 

The standstill agreement—by 
world bankers last August agreed to 
freeze their German loans in an effort to 
has been extended 


which 


help save the Reich 

| year from Feb. 29. 
More, a plan has been arranged to 

debts in an orderly 


amortize these 


fashion and in the best interests of 
everyone, including Germany. 
Set for Quick Change 

If the reparations settlement comes 
within the year and radically changes 
the situation, or if, because no scttle- 
ment is reached, Germany declares a 
complete moratorium, new arrangements 
may have to be made. Practical- 
minded, the bankers provided for this, 
have set up a committee of 6 to repre 
sent them, to work with the Reichsbank 
on possible proposals to expedite the 
settlement, to rush refunding or repay- 
ment if Germany is able, or to slow it 
down if the depression continues and 
the Reich gets in a pinch. As the Ber- 
lin representative of one of New York's 
largest banks says: 

“The new agreement represents the 
lesser of 2 evils. It is an effort to sal- 
vage 90 cents on the dollar over a pe riod 
of time rather than virtually to lose 
everything as we would if we attempted 
to prosecute claims now on which Ger- 
many momentarily cannot pay even a 
nickel 

As such, it had to be assumed that 
Germany is a going concern only tem 
porarily immobilized. The new agrec 
ment? with its obscure moratorium ar- 
which creditors, 


rangement under 
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though safeguarded, can expect no early 
inevitably 
compromise with which nobody is fully 


repayments, constitutes a 
satished. However, it is as fair to cvery 
body and as nearly in the best interests 
of all concerned as was possible under 
the circumstances.” 

What the new plan provides is a 
schedule for meeting Germany's $1.3 
billions of outstanding short-term obli 
gations over a sufficient period of time 
not to Reichsbank or the 
country to the breaking point, but, at 
the same time, providing security for 
longer-term reinvestments, and appor- 
tioning the risk fairly among the 
bankers of the 11 countries concerned. 

Several details are eagerly absorbed 
by the bankers concerned. - They knew 
that under the old agreement each Ger 
man bank holding foreign short-term 
loans was unconditionally responsible 
for re-extension of reimbursement 
credits to a third party beyond the cover- 


strain the 


age of the underlying documents. 

In the new agreement, each creditor 
is entitled to pro rata share in what 
ever collatera! the German bank holds 
against the ultimate creditor. 

Creates Trust Fund 

Also new, is the creation of a trust 
fund of 200 million Reichsmarks to 
which every German debtor banker must 
contribute. Against this fund, the 
Reichsbank, on request, will issue to 
creditors 6% trust certificates payable in 
foreign currencies in 20 semi-annual in- 
stalments. Experts estimate that this 
will mean an outgo of less than $30 mil- 
lions annually while it puts on an or- 
derly basis the repayment of bank loans. 

This transfer of the short-term loans 
to highly secured Reichsbank certificates 
is especially important to Americans. If 
they can succeed in having these certifi- 








Standstill Extensi. 


(1) Amount involved: $1 
lions—$300 millions, {| 
credits; $500 millions, 
bursements; $500 millior 
dustrial and trade credits 
(2) Present agreement ey 
Feb. 29. The new acre 
prolongs it a year, provid 
tional means for funding. ¢ 
certain conditions, Germar 
the right to suspend tran 
creditors to abrogate. A 
tors’ committee wil! 
quarterly, supervise joint « 
tive action. 

(3) Reimbursement credit 
tended 1 year. No pay: 
before July but each cre 
can reduce existing credit 
10% on Mar. 1 if he has 
already received this amou 
cash payments. In July < 
tors’ committee will esta! 
first schedule of cash payn 
to be reconsidered quarter! 
light of Germany's capacit 
pay. 

(4) Finance credits and 
credits to indust-y payab! 
Reichsmarks on 
creditors—bank 
semi-annually; trade cre 
15% semi-annually. Credit 
obliged to reinvest repayn 
within Germany for mini: 
of 5 years. Trust certificat 
will be issued by Reichs! 
(against a trust fund) pay 
in foreign currencies in 
stalments of 5% semi-annua 
(particularly for Americans 
case certificates are made d 
countable with the Reconstruc 
tion Finance Corporation). 





demand 
credits 

















cates discounted by the Reconstr 
Finance Corporation, it will giv 
a chance for earlier liquidity 

Our Interest Is in Collateral 

The bulk of the American 
ments in Germany are represent 
relatively sound commercial or 
bursement credits. The principal 
of American bankers have been 
secure repayment and more t 
either additional or replacem 
lateral in order to prevent presen 
mercial credits from degenerat: 
unsecured finance credits as mer 
now constituting collateral reac! 
sumption and passes out of bank 
without corresponding extinctior 
credit transaction. 

But, due to the circumstat 
forms of domestic paper famili 
United States—such as railroad 
terior warchouse receipts, attac! 


unknown or not 


counts—are 
in Germany (where financins 
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th direct bank participation 

consuming industry or is 
leposit of collateral), the 

d. 

inkers, themselves 
ost heavily involved in the 
dits, and strenuously but 
opposed the semi-funding 
s for open credits whereby 
e repaid in Reichsmarks re 


least 


Germany but in forms not | 


rediscount under prevailing 
iscount limitation. 
held strongly for exag- 
rest rates of 10% to 12% 
ld permit them rapidly to 
ze their claims). On this no 
was reached beyond the 
ss formula that foreign credi- 
harge only the rates which arc 


The Swiss 


relative to their own market | 


French Surprisingly Passive 
The French, whose stake, though 
| a nuisance value, were pas- 
ghout the conference, agree- 
rprising those expecting an at- 
t to play politics. But it remains 
ce is able at any moment to 
1¢ agreement if, at any time, it 
s its support of the $100-mil- 
hsbank credit which has made 
the maintenance of Reichsmark 


last Bank for International 

its meeting, Moret, governor of 
of France, succeeded in mak- 
newals of B.I.S. participation in 
hsbank credit conditional on the 
s renewal by all other partici 
Thus, should the Bank of Fiance 
withdraw at any time, it would 


tomatically force cancellation of the | 


iS. participation, and leave the Fed- 


Reserve and Bank of England the | 


mative of assuming $50 millions in 


ition to their existing commitments, 


‘ detault this vital credit representing 
y one of the cornerstones of the 
t-term agreement but one-half of 
rmany’s remaining and already barely 
gold reserve. 

Hold Political Lever 
[he power which has thus been con- 
trated in the Bank of France to exert 
influence on Germany is ob- 
\ccording to Paris rumors, the 
‘nk of France is expected to make a 
nonth renewal conditional on 
f the loan with short-term 
cats, German assurance of payment 
‘ unconditional reparations under the 
esent rc-loan system, and lastly, on 
n Of territorial provisions in 
les treaty. And Germany, in 
state of mind, may refuse. 
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This is the 


ASSOCIATED SYSTEM 








Important 
Cities Served 


Rochester, N. Y. 
Staten Island, N. Y. ¢ 
Elmira, N. Y. 
Binghamton, N. Y. 
Worcester, Mass. 
Cambridge, Mass. 
New Bedford, Mass. 
Erie, Pa. 

Reading, Pa. 
Johnstown, Pa. 
Columbia, S. C. 
Portsmouth, Ohio 
Terre Haute, Ind. 
Bloomington, III. 




















For information about facilities, service, 


IXTEEN 


nies .. 


major and 104 other 
. supplying electricity, gas and 
other utility i 
(over 100,000 population), in 45 sizeable 
communities (10,000 to 100,000), and in 
3,035 other communities 6,215,000 


population, 


compa- 


services in major cities 


Customers number 1,197,000 residen 
tial; 170,000 commercial; 25,900 
trial users. The latter include nationally- 
known companies manufacturing a variety 


soap, cameras, 


indus- 


of products shoes, 
candy, typewriters, hosiery, textiles, metal 
to mention only a few of the 285 indus- 


tries served. 

All these constitute the Associated Sys- 
tem, one of the first eight major utility 
systems in the United States. 


rales, write 


Associated Gas & Electric System 


61 Broadway 


New York 




















TO ADVERTISERS: 


A full-size issue of The 
Business Week has been 


“Ad. 


vertisers Issue.”” Written 


prepared, entitled 


in characteristic editorial 
style, it fully describes 
the paper, its philosophy, 
and 


features, markets 


unique circulation. A 
will be mailed to 


copy 
advertising men, 
other properly interested 


»ersons, upon request. 
I ’ 


Advertising Department today. 
THE BUSINESS WEEK 


330 West 42nd St 
New York City 


There is a market 
For your products 
in CANADA 
Right 

Now! 


|‘ the tari and 


exchange are 


operating against you, why not 
hold your market by letting us 
manufacture for you 

“Anything that can be cast or 
machined.” 


Cheap Power 
Low Overhead 


Reasonably Priced Labor 


Why not investigate 
these possibilities 
Write to 
SOREL 
MECHANICAL SHOPS 
COMPANY LIMITED 
SOREL, P.O CANADA 











Germany Runs Out of Credits 
But Tries to Keep Soviet Trade 


American business, Russian exports cut 


to half, watches Germany’s effort 


SOVIET—AMERICAN trade is in the dol 
drums 
States in December totaled only $469, 
000, brought the year's total to $51 
millions, less than half that in 1930, 
when total Soviet purchases in America 
exceeded $114 millions 

In comparison with this 55% drop 


Russian purchases in the United 


in purchases, Soviet sales in the United 
States fell off only 34%, dropped from 
$28 to $18} millions. In 1930, major 
imports were pulpwood, furs, manga 
nese, and casings. Last year the order 
shifted. Manganese headed the list, 
followed by coal, furs, and iron ore 
Most striking import drops were in 
pulpwood, caviar, rags and bones, and 
precious metals. Outstanding increases 
were iron ore, canned crab, raw silk 

Americans Expected Trade Loss 

This trade trend is no surprise to 
Americans. Moscow declared early last 
spring that orders would decline unless 
better terms were offered in this coun 
try, more willingness shown to accept 
some fair volume of Russian goods in 
reciprocal trade. 

Real factor, however, was the special 
trade agreement signed last April with 
Germany. It has run now, 
and American business men are watch- 
ing to see what will be Moscow's next 
move. After a peak of $44} millions 
in June, the monthly value of Soviet 
orders placed through Berlin declined 
gradually until November when they 
dropped to $1,630,000. Special con- 
tracts were completed in September. 

No New German Credits 

Most important to manufacturers 
clsewhere is the fact that the Reich, due 
to the extreme crisis in internal finance, 
has now notified German manufacturers 
that it can no longer offer its old export 
guaranty scheme of 70% of the Sovict 
order. This makes it for 
manutacturers to manage own 
financing, anticipates less Russian busi 
ness and that on short-term credit 

The Business Week's Berlin 
sentative has made a close study of Ger 
many's Soviet business, offers informa 
tion which is a valuable guide to manu 
facturers, particularly since more Rus 
sian orders are likely to revert to the 
States, but also because it ts 


its course 


necessary 
their 


re pre ° 


United 
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reported that at least a few American 


manufacturers have secured orders re- 
cently by way of Berlin 

In November (BIl’—Nov!18'31), 
The Business Week listed outstanding 
maturities of Sovict bills in Germany 
during each quarter of 1932 at $13, 
$19, $20, and $39 millions respectively 
This totals slightly more than $100 mil 
lions, is now substantiated in Berlin. 

The German bank crisis disrupted old 
facilities for Soviet paper. 
German manufacturers found it difficult 
to discount paper even provided with 
Reich-guarantee. It looked for a time 


last summer as if some of them would 


financing 


have to cancel Soviet orders already ac- 
Big corporations, like the elec 
comparatively 


cepted 
trical 
owing to the heavy depression, were in 


concerns, liquid 
a better position, could in most cases 
keep the paper in their own portfolios 
But many medium-sized and small firms 
were in a critical position. 
Soviet Bills Rediscounted 

In September, in spite of its own 
strained position, the Reichsbank under- 
paper up to 
from the 


took to rediscount Soviet 
the amount of $36 millions 
orders coming under the special trade 
agreement. Paper accepted for dis- 
count had, however, to comply with the 
3 following conditions: 

(1) The bill must have been drawn 
in respect of orders accepted by the 
German manufacturer after Mar. 1, 
1931, in order to prevent credit 
from being used for the financing of 
othet than the special orders. 

(2) Paper to be eligible 
mature not later 


a 
ne 


for re- 


discount must than 


June 1, 1933 

(3) Only bills 100% 
government guarantee are eligible. This 
means that the manufacturer had to 
split his bills into 2 for each shipment: 
one for 70% of the total amount which 
is guaranteed and can subsequently be 
discounted by the Reichsbank, and 
another one for 30% of the order. for 
which no such ‘privileged’ rediscount 


those with 


facilities exist. 

A formal obstacle to the 
of Soviet acceptances by the Reichsbank 
It was against 


rediscount 


was sull to be overcome. 
the status of the Reichsbank, as the cen- 





tral bank of issue, to 1 
months’ paper. It looked 
that the Reichsbank, whi 
tually stopped payment on 
short-term 
long-term credits on Soy 


obligations 


which most other countries 
or unwilling to grant. It 

to make Soviet paper 

adapting it to the formal 
of the Reichsbank 2 
consortium, known as 

Russland 6” was 
convert long-term 
short-term eligible bills. T} the 
leading 


agr 
has 
Fur 
and 
arti 
sortium pro) 
Soviet call 


was formed by 17 one 
cluding the ‘Big Four.” bett: 
rati\ 
Gert 
ing, 
to m 
cont 
Far | 
ness 


feren 


German Scheme Explained 

Paper submitted for r 
the manufacturer is as 
handled by a special finan 
tion, the IFAGO (Industri 
ungs Aktien-Gesellschaft O 
original acceptance of the 
delegation in Berlin (purcl 
ization corresponding to th 
New York) or of other Sov 
which 


Eur 
Has 


ing 
ever, always be endorsed by 


organizations 


is provided with a guarat 
the Reich, handed to the IFA‘ 
latter, if it approves of th 
its terms, deposits the or 
ceptances as collateral with 


bank At the 


draws 


same time 


facturer on one of 
member of the syndicate, a 
draft which satisfies the forn 
ments of the Reichsbank. | 
periodically renewed every 
until maturity of the original 

Germans themselves are asking 
volume of Soviet trade they 
to secure in 1932. 

What's Ahead in 1932? 

Technically, the government 
limit of $140 millions is absor 
has been declared by the Reic! 
no extension will be granted 
manufacturers, however, still 
that the fund will work int 
volving export guaranty fur 
rapidly as the Soviets meet n 
they can be reissued. Cond 
Germany are too precarious to 
how far this will be carried 
true that Germany is likely to 
thing possible to carry on t! 
business because so many ot! 
markets are being cut off. 

Ic is more likely, however 
business will grow if German 
possible to take a_ larger 
directly in Soviet imports, 
which, in the form of raw 
are welcomed by German 1 
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Business Abroad—Swift Survey 
Of the Week’s Developments 


e extension of the standstill 

(and this provisionally) 
has eascd the critical situation in 
Furope. Until reparations are faced 
and settled, developments build on an 
artificial! base. Newest hope is the 
projected Laval-MacDonald meeting. 
_,. Britain is primarily concerned over 
the pro rable 10%-15°~ general tariff. 
_.. French domestic prospects are no 
better. . . . Italy is urging the corpo- 
rative system for more industries. . . . 
German industrial activity is declin- 
ing, contracting the country’s ability 
to meet debt obligations. . . . Japan is 
continuing the mailed fist policy in the 
Far East without opposition. . . . Busi- 
ness still hopes for a Lausanne con- 


Only 


agreen 


ference. 


Europe’s Improvement 
Has Artificial Base 

EuROPEAN News BuREAU (Radio) 
Business is satisfied but unenthused over 


the readjusted standstill agreement, is 
sconcerted though not downcast over 


A cystone 

GERMAN Question—Hitler head- 

quarters in Berlin raises a doubt, 
ves question 
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the postponement of the Lausanne con- 


ference, expects nothing from the dis- 


armament mecting at Geneva 
The has _be- 


come befogged and activity muffled by 


international situation 
the general uncertainty, but at the same 
time it is lulled by a the 
unreality of the whole situation As 
a result the tag end of the new year 
optimism continues to flicker, 
largely on the belief that economic con 
ditions are ready for recovery and only 
are waiting for financial settlements 
The worse conditions 
argued, the sooner will common sense 
prevail over political intransigence. 
This boot strap of optimism is re- 


sense of 


base d 


become, it is 


flected in the 
speculation and the steadiness, even the 
rising trend, on stock markets. The 
latter have been given an additional 
fillip by the conclusion of the new stand 
still agreement and by reports of Amer- 


suspension of currency 


ican offers to reimburse credits in Ger- 
many for certain classes of merchandis« 
over and above the credits embraced in 
the new agreement. 

Hopes for international settlements 
have again been rekindled by the prob 
able meeting next week of Laval and 
MacDonald, and the 
that some Anglo-French agreement on 
a moratorium for Germany will be 
reached which will permit calling the 


fresh possibility 


delayed Lausanne conference in the near 
future. It is not yet generally realized 
that the time for an effective mora- 
torium already has passed. 
Money Markets Relax 

Money markets, especially London, 
have notably relaxed (though as conse- 
quence primarily of restricted activity) 
It is possible that the long-contemplated 
British conversion operation will pop 
again into the perspective. 
Sterling has ruled firm and its momen- 


business 


tary technical position has been im- 
proved by seasonal factors, by the record 
income tax payments, contraction of 
circulation, and thawing of the Indian 
gold hoard. 

The dollar remains unsteady after 
sharp weakness last week due to Anglo- 
French withdrawals of deposits from the 
United States occasioned by fears of 
inflation which appear now to be some- 
what abated though not entirely re- 
moved. Admittedly it would take little 
to revive them. The conspicuous gold 
shipments of the Bank of France, how- 


ever, have been without other 
chological eftect they 
metal previously excluded by the Ameri 


tnan } ‘) 
since represent 
can, and included by the French, reserve 
and whose movement represents only a 
change in the place of More 
over, a substantial part of France's for 
t fortnight have 


storage 


eign deposits in the la 


yt ‘ 


been converted from sigh eposits into 


negotiable investments, thus belying the 


supposition that general withdrawals 


are planned 
“ h if 


( ommodities arc som more 


Cotton tends to be strong 


steady 
move horizontally 
all East Indian 
products show Rubber is 


slightly but consistently weakening not 


cereals continue to 


within a narrow rang 


pressure 


withstanding curtailment expectations 
lipped sharply and have 
The 


partially 
Though it has 


Sugar and tin « 
recovered only Javan 
Sugar situation ts acutc 
been announced that 53 mills represent 
ing 50% of Javan production have for 
gone new planting absorption of finan 
ing stocks of ? 


million $40 millions 


for existing yearend 


tons, valued at 
remains a problem 
English Tariff Plan 

England's potpourri National govern 
ment reached a momentous compromis 
agreement last week forecasting a 10% 
to 15% gencral tariff in April. Only 
foodstuffs are excepted and they will be 
regulated by quotas 

In reaching the decision 


however, the 


government departed from all pro 


M lent 
by releasing the opposing ministers from 
the obligation of loyalty to the cabinet 
and permitting them to advocate their 
own dissenting views. Upon Parliament's 
decision rests the probability and kind 
of tariff. Eventual cabinet revision, 
possibly even elections, are likely 
Present prospect 


per 
haps reasonably soon 


is that an out-and-out 


protection istic 
government would follow 

The Eastern European situation daily 
is growing difficult 
slovakia, which last week secured a $24 
million French government loan (it is 
surmised that it partly covers the Skoda 
$6 million deficit) and which hitherto 
has been relatively less affected by the 
Central 


morc Czecho 


depression than the rest of 
Europe, has been forced now to resort 
to import contingents. Recent clearing 
agreements are working badly 

Hungary has been forced to adopt fur 
ther restrictions making the recent trans 
fer moratorium tantamount to an actual 
moratorium, while Austria appears 
likely to have another Heimwehr patsch 
The financial which now is 
European-wide, had its origin in this 
country with the collapse of the Credit- 


CTISIS, 
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Anstalt. Similarly, the trade crisis, now 
spreading throughout Europe, originated 
in the desperate efforts of Austria and 
Hungary to preserve economic equilib- 
rium by embargoing imports and com 
mandeering export exchange. One after 
another each European country since 
has been secking to draw into its eco- 
nomic skin. The extent to which the 
movement already has developed is evi- 
dent in the following brief summary: 
3 Months’ Changes 

In the last 3 months, 9 European 
countries have importantly increased 
tariffs; 5 have imposed compulsory 
utilization of domestic products; 13 
have adopted or expanded import 
quotas, many of which are tantamount 
to embargoes; 7 have subjected certain 
imports to the control of government 
monopolies; 10 have subjected imports 
to exchange restrictions; and 7 have 
abandoned gold. Not only is Europe 
its own principal market but the prin- 
cipal world market for overseas ex- 
porters. This creeping paralysis which 
is becoming daily more absolute within 
Europe, is proportionally contracting 
world trade. Unless it is checked, its 
ultimate consequence inevitably must be 
the collapse of the present social struc- 
ture. 


France Strikes Hard 
Blow at U. S. Exports 


Industry is slack and unemployment 
up, but stocks are steady and above 
yearend lows. . . . New import quotas 
favor German, discourage U. S., im- 
ports. .. . Pending bond issues to meet 
large national deficits. . . . “Back to 
soil” encouraged by government. 


Paris (Cable)—American _ business 
men in Paris are up in arms over the 
continued discriminatory extension of 
the French import quota system. Fol- 
lowing last week's promulgation of 
radio contingents, whereby the United 
States, formerly first, is now placed in 
a poor third, while Holland formerly 
third, is placed in first (in order to 
favor a Franco—-Dutch combine) new 
contingents were promulgated this week 
to affect meat products, condensed 
milk, and especially electrical equip- 
ment and appliances. The United States 
was accorded tag-end positions in sev- 
eral of these new contingents and even 
barred altogether in some categories, 
while Germany not only was accorded 
first place but deliveries-in-kind were 
exempted. 
This action the 


followed just-an- 
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nounced signature on Jan. 11 of an 
entente of the Franco—German electri- 
cal the contents of which 
have not been divulged. Moreover, it 
has been announced that the American 
radio contingent was exhausted even be- 
fore promulgation of the quota, which 
means it is tantamount to an embargo 
until April 1. 

The American Chamber of Commerce 
in France has taken the initiative in 
forming a committee not to protest the 
French right to adopt quotas but to con- 
test the above discriminatory applica- 
‘ions. There is every indication that 
there is a growing segment of French 
public opinion, where well informed, 
which does not support these recent 
trade practices. 

Bourse Holds Steady 

Although registered unemployment 
has risen 30% in the first half of Janu- 
ary and crossed the 200,000 mark, and 
business indicators continue steadily 
downward with carloadings off 24% 
compared with the saine time last year, 
the Paris Bourse is holding steady at 
15% above yearend lows, but 50% 
below the 1929 average. 

Similarly, though gold hoarding con- 
tinues, confidence in banking conditions 
has largely recovered. Instant and et- 
fective government action when crashes 
were threatened last fall is credited. 
Unemployment, only fractionally repre- 
sented in registered figures, has now be- 
come the most urgent problem. An in- 
crease in the match tax has been de- 
creed, from which $25 millions in addi- 
tional revenues are expected. This fund 
will be devoted to relief. 

Also a bill proposing to resettle for- 
mer farmers on the soil hcs been intro- 
duced in the Senate. Large areas of 
France have been deserted by the farm 
population and resettlement will both 
diminish usban congestion and increase 
French agricultural productivity. It is 
proposed that federal funds be lent 
through the semi-official Credit Agri- 
cole to selected individuals at low in- 
terest and on a long term. 

A series of bond issues is pending. 
The $120 million railway order to cover 
part of the accumulated deficits, which 
were estimated at $280 millions last 
yearend, is being placed privately in 
order to clear the field for public flota- 
tion of the $100 million postal and the 
$8 million Credit Nationale issues. 

With the gold reserve at a new record 
of 70 billion francs, at which it affords 
more than 60% cover for circulation, 
political and not economic considera- 
tions dictate the Bank of France's policy 
in recalling part of its gold deposits 


industries, 


from New York. No inte: 
barrass the United States js 
there is a desire to gain { 
of action later when withdra, 
deferred, might under fut 
stances be interpreted as unfri 


Berlin Market Firm 
Despite Poorer Trade 


Business is spellbound by 
tainties. . . . The renewed “sta; 
agreement, easy money, and fi: 
on the stock market are favorab! 
Increased unemployment, sh 
and coal mining difficulties a 


favorable. . . . Whole situation 


ficial until reparations ques: 
solved. 


BERLIN (Cable)—Business 
banking community are satisfi 
the new short-term credit “‘st 
agreement, although thev realiz 
sible beneficial effects are great}; 
lyzed by reparations unsetilement 
cism is practically confined to t 
sence of provisions loweiing 
interest rates. 

Features of the week in Ber! 


the remarkably easy money market 


the firm undertone on the stock : 
in spite of the unabated decline 
dustrial activities. The 
shares also is attributed to the 
tion of further investments or 1 
ments by short-term creditors 


firn.ness 


arti- 


1 1s 


Britai 
Inqui 


Gene 
more mt 


net spli 


300,000 More Unemployed ram; ¢ 


The number of unemployed w 
to 6 million at mid-January, whi 
300,000 since the yearend. Coal 
showed some slight seasonal r 
while the machine industry in D: 


was working at 32% of capacit 


pared with 34% in November 


38% in October. The decline 


and other, industries is bound to 


tinue during the next few mont! 
result of the higher tariff walls 
depreciated currencies. 

Main black spots in the busin 
look are: (1) a mew Crisis in 
finance due to “fantastic ditt 
forecasted by the Minister of | 
in meeting growing deficits; | 
critical position of the Silesian « 
steel industries which are appea 
the government for aid; (3) ¢ 
carious position of shipping fin 

Price deflation has brought th« 
sale index for first time to ¢! 
level. The price commissione: 
the cost of living is down 
Dec. 9, and that he expects 
down 109% by mid-February 
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TEBRI 


Bio 
Keystone 


Governor Moret—His Bank of France holds the whip hand in the 


< lion credit to the Reichsbank 
t on a month-to-month basis so political strings can be 


britain Reports More 
Inquiries Than Orders 


General tone good but inquiries 
more numerous than orders. . . . Cabi- 
net splits on 109% to 15% tariff pro- 
gram; decision left to Parliament. 


(Cable)—The general tone 
ness in Britain during the past 
s good, though leaders admit 
ruefully that. there are more 
s than orders. 

m was particularly stirred by 
ments in the government caused 
binet controversy on tariffs. 
for the departure from con 
practice of Cabinet 
s the desire to impress foreign 
ith the solidarity of the gov 
t on other aspects of the national 
it has accomplished this end 

ertainly has not at home. 
government is weak to 
Europe a firm policy on 
and too divided to reach a 
nd on tariffs, it is obviously 


col 


too 


to impose the measures neces- 
full restoration of national 
Say its Critics. 
of England repayment of 
rican credits withuot 
made a favorable impres- 
construed as a sign of un- 


a1 loss 
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probably will renew its quarter 


pulled 


expected strength of sterling, and of 
the trade balance Exchange for pay- 
ment was accumulated during a period 
of strong French withdrawals without 
adverse effect on sterling. It is antici 
pated that the government's £80 million 
credit will be repaid by the same 
method later. The case of repayment 
prompts the expectation that Britain 
soon will be a lender again if repara- 
The 
exchange loss was borne by no bank, 
but by the government. The 
increase the fiduciary issue to meet the 


emergency was especially welcomed 


tions and war debts are eased 


failure to 


Italy Adds to Jobless; 
Forms Metal Cartels 


Business is slack. Unemployment 
exceeds 1 million. . . . More industries 
pressed into corporative system. 


MILAN (Radio)—Generally speaking, 
conditions in Italy are little changed 
other than for the usual winter decrease 
of activity which has brought unemploy- 
ment to the million mark, an 
of 50% over last year. Only one-fourth 
of these are on the dole. 

Cotton mills ar 


increase 


beginning to feel 
sterling depreciation Already suspen 


sion of one-quarter of Italy's 1 million 


under government supervisors 
The 


equality between previot sly 


new agreement will restore the 


associated 
works and independents whose price 
felt 


also 


competition has been increasing}; 
as consumption declined. It will 
establish a fixed relation between metal 
and mixed producer manufacturers. 
Of greatest 


fact that 


the 
con- 
th< 
beginning of the eventua’ consolidation 


rationalization, and modernization of th 


outside interest is 


the move is essentially 


sidered, by authorities in ftaly, as 


entire heavy industry in Italy 

Lira exchange continues to be weak 
but the position of the Bank of Italy is 
easy. Exchange weakness is partly at 
tributed to restrictions adopted by th 
export markets. The Minister of Fi 
nance authorized that the 
of imports from those countries h Mper 


subi 


has 


ing trade payments be studied with 
g pay 


view to taking suitable reprisals 


Argentina Bright Spot 

In Latin American Picture 
Unrest threatens to spread in Cen- 

tral America. . . Uruguay blocks 

foreign balances. . . . Argentina stirs 

confidence in new attempt to balanc: 


budget. 


News 


assuring 


from Latin America is not r 


The 
Salvador has been quelled but neighbor 


ing countries fear the unrest may spread 


desultory revolution in 


From Uruguay word has come that 
the balances of foreign firms held within 
the country will be blocked by govern 
ment order from leaving the country 
Coming only 3 wecks after the lifting 
of the ban on the payment of accumu 
lated import bills, the order has weak 
ened confidence in Uruguay despite its 
favorable record in mecting its service 
charges on foreign loans 

Argentina continues to be a bright 
Weather continues for 
crops and grain prices are holding firm 


spot. favorabl 


Considerable confidence is _ stirring 


abroad in the country’s drastic new 


efforts to balance the budget by means 
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Are you supporting 


1, |// YOUR BUSINESS 


























PRESTIGE 


CHARACTER 


REPUTATION 
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SALES 


through the 
DEPRESSION 


Years of intensive effort have built up your 
business or profession to its present eminence. 
Your unswerving loyalty and painstaking an- 
alyses of all the problems and hard knocks that 
have arisen to test the strength and vitality 
of your embryo business have caused many 
a sleepless nighe. After all this, you must main- 


tain the ground gained. Your business “front” 


must keep up its appearance of quality and 


ambitious attention. 

One important duty you Owe your past 
success is to carefully guard the quality of your 
letterheads. Continue using good rag content 
bond paper for your stationery,—your old re- 
liable ambassador of good will and prestige 
away from home 

Tell your printer to use Lancaster Bond for 
your letterheads. It is the “Aristocrat of Bonds,” 
yet its price is not prohibitive. Spread over a 
few thousand pieces of business stationery its 
added cost is infinitely small Its rich, white 
texture and sharp crackle preserves the feeling 
of confidence and optimism associated with 
the good old prosperous times. Support your 


business with Lancaster Bond. 


LANCASTER 


“The Aristocrat of Bonds” 


BOND 


GILBERT 


B® Quality 
7 Papers 


It has 100% all new white rag 
Beautiful ripple finish 


unusually 


content. 
Unexcelled as an 
high grade business bond paper 


Made by GILBERT PAPER COMPANY, Menasha,Wis 


|to carry through 








of increased taxes, 
comes 

Chilean business is on! 
Failur 


1 
their str 


active in 1932 


aged greater public cont 


ness, however, is still sla 


interested in Cosach (th 
are in Paris attempting t 
Frencl 


a large share of 


are expected soon in Sant 
certain minor adjustments 


ization with the Chileans 


New Crisis in Japan’. 
Threat at Shanghai 


Japanese stand at Shang 
ens new crisis. . Chine: 
ment attempts to end boy 
to be ineffective. . . . Tokyo 
over Shanghai investments 
pates continued firm policy 
coming elections. 

A NEW crisis looms in tl 
thraet to 
Shanghai is 


business. Jay 
demanding 
pressure to end the boycott 
is a complete blockade ot 
shipping in the Far East's | 
The move is the 
stroke in Japan’s ‘‘policy 
in China. It 
than an “on the 
if Nanking would, it cat 
any effective 
Japanese feeling in China 
Tokyo, the 
showing 
The market is 
Stocks continue 


new 
can scarcely 


surface 
mecasures 


despite 
a degrec of busi 
compar iti 
to gain Sil 
tor | 


may} 


tions, now scheduled 
expected to return a 
Seiyukai recently 
power. the 
stand on foreign policy and | 
support inflation, it is genet 


upon as a bull factor by 


party, 
Because of 


business leaders 
Certain banking interest 
are concerned over the Sh 
dent. Japan's investments 
est of 
There are 3 
nese-owned 
Cninese have 
but greater efficiency in th 
controlled mills accounts {: 
they produce 70% of Ch 
goods. Not only are mar 
closed now, but the Chines 
are thrown out of work 
in spite of a long period « 
expansion, is now uncertall 


Chinese cities ar 


million spind 


textile mills 


almost an eq 
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The Figures of the Week 


And What They Mean 


tivity continues to drag 
ing at a low level with little in- 
‘ a being aroused at any price... . 
Small, miscellaneous orders plus some 
tonnage is lifting steel 
operations slowly. Agitation for 
building wage reduction absorbs the 
field during the lull 
seriod. .. . Lack of industrial demand 
continues to becloud the outlook for 
coal and electric power production. 
. Carloadings made a very mod- 
erate increase. The decline in 
currency circulation is gratifying. . . 
Commodity prices fluctuate irregularly 
with few gains made. . . . Demand in 
many lines 's practically non-existent. 


Busine SS 


automobilc 


construction 


rations during the weck of 
estimated to have risen to 
pacity, according to Dow, 
iew of the reports of con- 
ggishness in incoming orders, 
se comes somewhat 
adjusted index 


as a Surf- 


reached 


operations 


380 of normal compared with 35% 
the preceding weck 

As a whole, 
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THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY 


Building Contracts (F. W. Dodge, daily average in thousands, 4 weeks 


Bituminous Coal (daily average, 1 ,000 tons) 
Electric Power (millions K.W.H.)...... 


Total Carloadings (daily average, 1,000 cars) . 

Miscellaneous and L.C.L. Carloadings (daily average, 1 ,000 c cars) 
Check Payments (outside N. Y. City, millions)... 

Money in Circulation (daily average, millions). 


Wheat (No. 2, hard winter, Kansas City, bu.) 


Iron and Steel (STEEL composite, ton) 
Copper (electrolytic, f.o.b. refinery, Ib.) 
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Total Federal Reserve Credit Outstanding (daily average, millions) 
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Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) 
Stock Prices (average 100 stocks, Herald-Tribune).. 

Bond Prices (Dow, Jones, average 40 bonds) 

Call Loans (daily average, renewal) 

Prime Commercial Paper (4-6 months) 
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refrigerator companies, wire products, 
and nuts, bolts, and rivets. In 1931, 
tin plate producers became more im- 
portant as steel consumers than ails. 
With prices and volume fairly stable, 
the container manufacturers were prob- 
ably the most profitable steel customers. 

Construction data from our regular 
source is still unavailable. Our table 
repeats the 4-weck average for the 
period ending Jan 1. Data on heavy 
construction awards compiled by the 
Engineering News-Record indicate some 
improvement in all types of contracts 
awarded during the last weck of Janu- 
ary as compared with the preceding 
week, but the weekly average of 
January is more than 89% under 
December. The usual decline between 
these months is about 3%. 

Building Wages 

Reduction of building wage scales 
is gaining momentum throughout the 
country. Negotiations in New York 
City some weeks ago resulted in a dead- 
lock when the unions offered to accept 
reductions averaging 89-99% against 
the employers’ demand of 259-30%. 
At the annual convention of employers, 
plans were laid to cut the wage scale 
25% by May 1 regardless of the oppo- 
sition of the unions. Since 1923, 
building material costs have declined 
33%. The 25% cut in wage rates 
would put this major item of building 
cost back to the 1923 level. 

Bituminous coal production continues 
to lag, since neither weather nor in- 
dustrial activity is providing the stim- 
ulus for increased output. Our adjusted 
index remains at 51% of normal for 


the third consecutive week. Coal con- 


sumption by Class I railroads in Nov- 
ember showed a 21% decline from a 
year ago. 

Electric power production declined 
in seasonal order so that our index re- 
mains unchanged at 77% of normal. 
Compared with a year ago, the decline 
totals 6.7%, the same as the preceding 
week. The Central industrial region 
suffered the sharpest set back from last 
year amounting to 9.5%. The Atlantic 
seaboard region is running 2.6% 
behind 1931. 

Carloadings 

Carloadings made a very slight gain 
during the week of Jan. 16, the gains 
made in miscellaneous less than carlot 
freight and grain products being offset 
by decreases in coal and livestock ship- 
ments. Our adjusted index based on 
the first 2 classifications rose to 62% 
of normal compared with 61% the 
preceding week. 

Check payments in the weck of Jan. 
20 increased only fractionally compared 
with the preceding week. The decline 
in our index from 73% of normal to 
69% reflects largely the dropping of 
the influence of the exceptionally high 
total of Jan. 6. 

Currency circulation is very slowly 
declining, but is at a level 22% higher 
than a year ago despite the fact that 
general business activity is at 63% of 
normal compared with 79% last year. 
With cox ections for a further drop of 
prices entering into living costs, our ad- 
justed index stands at 45% above nor- 
mal compared with 46% the preceding 
week. 

Bank closings during the present 
month are still numerous. Estimates for 
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| were awaiting the board’s decision. 
|'When the board cut the dividend in 
| half, published an unfavorable earnings 
| statement and bluntly warned stock- 
holders that no more dividends would 
be forthcoming if business did> not 
improve, the market declined aba. 

Bethlehem’s directors met later in the 
week, omitted its dividend. = 

The industrial group—including, of 
Steel—led the drop for the 
week, down almost 7%. Utilities were 
down 5.5% Rails showed the least 
loss, being buoyed up by hope of favor- 
able wage-cut action at Chicago and the 
I. C. C.’s permission to let the Southern 
Pacific have the Cotton Belt road. This 
decision relieves one of the strained 
railroad situations. 

The outlook contains very contradic- 
tory factors. Against further deflation 
|of credit during the past week there 
|now are evidences of more vigorous 
|Reserve and other banking action. 
|Many still base high hopes on the 
Chicago rail meet; others feel pessimism 
on the foreign situation. After nearly 
| parallel action last ye rise then a 
fall—prices moved steadily upward in 
the trail of a spring boom for several 


wecks. 


course, 
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aver- 


very slight 











shown on the chart on this 
weakness was most noticeal 
public utility group. 
Considerable speculative b 
ported in some of ‘he | 
issues, especially i ne 
classes. As not 
relief has succee, 
tion. But it has 
late buying on 
New indications 
weakness, if bor: 
further detriment tc 
The new issue busine 














more active this week, arch 
provided further evilence 
favorable state of the n 






York City’s $100-million 
porate stock—virtually the « 
bonds—was sold after wi 
New York Edison also off« 
lions of refunding bonds to 
On the other hand, such st 
rowers as the United States 
and New York State stuck t 
borrowing. 

Weekly bank 
heavy sales of government 
Smaller sales of other bon 
ported. 

The Treasury's 
wide extension of the circu! 
lege was fully to be expected 
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in the monetary 
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Washington, D. C. New York 
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St. Louis 
Albany, New York 
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Better Play With US 


THE more liberal Federal Reserve policy in 
checking deflation and forcing credit expan- 
sion, of which there were high hopes several 
weeks ago, seems to have been hamstrung or 
deferred by fear that France will start another 
attack on the dollar and withdraw her liquid 
funds in our markets. 

Postponement of such imperative action at 
this time is bad enough for any reason, 
but the possibility that it may be prompted 
by consideration for French fanaticism on 
the subject of inflation is intolerable. This 
country can brook no further interference in 
our internal financial policies by a foreign 
nation which for two years has obfuscated al- 
most every effective international effort toward 
recovery. There is too much at stake, not only 
for the United States and the world but as well 
for France, whose inescapable participation in 








the depression is now being forced upon her 
consciousness. 

It is idle to pretend that we would be better 
off without the gold that she and others want 


to withdraw. To lose it will hamper us in pur- 
suing the policy to which we are impelled in the 
world’s interest, and it will serve that purpose 
better here than it can in France. It is insincere 
to cajole other countries into any false assump- 
tions about our intentions in order to satisfy 
prejudices which stand in the way of our own 
and everybody's recovery. The time has come 
to confront the issue squarely and to say plainly 
what our policy must be. 

The only remaining road to recovery for our- 
selves and the world is by concerted and 
courageous <ction, through governments and 
central banks, to raise the commodity price level 
and reduce the value of gold to the level at 
which it was when the bulk of the world’s 
public and private debt burdens were con- 
tracted. Otherwise universal bankruptcy, de- 
fault, and repudiation are unavoidable. 

Every means to accomplish this purpose is 
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justified, and every influence the Unit: State 
can exert in this direction as the most ; verfy| 
financial force in the world today —_ jndx 
pensable. If it cannot be done by acti: 
tral banks, or collateral agencies like t! 
struction Finance Corporation, in forc 
expansion through ordinary banking 
it must come through deliberate de 
or direct inflation of currency. 

If what mild measures have alrea 
taken to this end in this country mea 
to the foreign mind, let them make 
of it. There must be no mistake about 
termination to do what must be donc 
anxious to do it in the most moderate 
sible if other countries will cooperate 
ready for drastic measures if they w 

The cooperation of France as the o 
ing force resisting readjustment in the 
gold is especially indispensable. True, her 
structive power to draw and bury gold is 
coming to an end. But the world can: 
till automatic economic forces bring 
structive career as a gold hoarder to a close 
can cut it short, so far as it interferes with the 
carrying out of our policy, by promptly appl 
ing the provisions of the Mellon-Béranger debt 
funding agreement which permit the Secretar 
of the Treasury to offer for sale in any securit 
market he may select, such as Paris, enough o! 
the bonds of the French Republic deposite 
with him under that agreement to offset an 
gold that the French banks may withd 

Of course, this would be an act most impolite 
to so polite a nation, and quite unlikely, eve: 
for so rude a creature as Uncle Shylock. But its 
possibility should prompt the French people t 
ponder the virtues of playing that great gam 
for freedom from the destructive forces of de- 
flation which gold, the arbiter of destiny, has 
forced upon all of us. 
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